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Graduated:
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1 March 2010
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Director OPS

From your first day at work here, a
junior consultant can contribute and
make a difference. Colleagues listen to you and
count on your input. The no-nonsense culture at
Zanders suits me well; I think it’s good to challenge
one another. I’m not afraid to express my opinion,
even if it goes against the grain. As well as my daily
workload, I have been able to do the AMCT training
with the Association of Corporate Treasurers (ACT).
Zanders also offers many international opportunities – for example, I lived and worked in London for
two years. The cultural diversity within the company
appeals to me; there are now 17 different nationalities working here. Zanders is big enough to have a
lot of variety in tasks and projects, yet small enough
to get involved in many interesting challenges.
There is also plenty of room for your own initiatives
and a good balance between work and private life.
I think that’s important, because I spend as much
time as possible raising my daughter, who was born
in autumn 2015.
As a director, I recently became responsible for a
small team of consultants within the department
that deals with operations, processes and systems
(OPS), for both corporates, financial institutions and
customers in the public sector. More specifically,
I’m an expert in the field of cash management, specialized in optimizing payments for our corporate
customers.
What makes my work so attractive is the combination of managing a team, thinking about the
OPS strategy and getting involved with interesting
projects for our customers. Together, these things
offer me a very rewarding challenge.”
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Foreword

Symbiosis
After a community conscious Generation Y, the
future now belongs to
Generation Z. A generation
who, from the outset, has
been familiar with, and
accustomed to, playing a
central role in technology.
Generation Z was born
around the start of the millennium and are unable to
imagine life without constant access and connection.
And, as with the current computer trends, they seem
to have the ability to make hardware and software
their own quickly to suit their needs.
One of the most popular books among Generation
Z is Boy 7. The book was a great success and since
then a film has been made – the story is about a
group of teenagers who have a chip in their head
and can therefore be programmed. In the meantime,
in the latest Bond movie, Spectre, even the greatest
flesh and blood movie hero of all time (well, at least
from my generation X perspective) now has a processor in his head. If video stores were still around, the
science fiction shelves would be shrinking, as what
seemed like pure fantasy a decade ago now seems
increasingly possible and realistic.

Meanwhile, closer to home, our pets are already
chipped so that we can find them if they get lost.
Slowly but surely, the computer seems to be invading our bodies. Would we, in the not too distant
future, have all kinds of software and hardware
inserted into our bodies so that tumors and/or other
high risk diseases can be detected early on and thus
prevented? The generation after ‘Z’ may find this
perfectly normal. For now we are still operating at an
organizational level: we insert a great deal of data
into our organization which we then analyze in order
to be able to develop and create security for those
very organizations.
The trick, however, is to always extract the right
information and then correctly transform the information into solid added value for the organization.
To master this, two essential elements are vital for
the remainder of 2016: interaction and interpretation. Up until now we, people of flesh and blood, are
still quicker than our digital counterparts. However,
as technology develops at an exponential rate, the
symbiosis between man and technology may move
so rapidly that even Generation Z will have to
stay sharp.
Sander van Tol
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Accell Group is internationally active in the middle and higher segments of the
market for bicycles, bicycle parts and accessories. Yearly, it sells around 1.7 million
bikes in more than 70 countries. Being big and internationally active means that
it’s important for Accell Group to hedge both interest rate risk and FX risk.
Cycling seems to be more popular than ever. In
many countries cycling is the fastest growing sport,
due to its sustainable character and the improving
quality of bikes. The bicycle market is highly diverse
in terms of characteristics, preferences and taste.
The recent growth of electric bicycles (e-bikes) has
clearly contributed to this. Europe’s market leader
in e-bikes is Accell Group, headquartered in Heerenveen, a true sports-minded town in the North of the
Netherlands.

Growing with e-bikes
Accell Group has recorded continuously growing
net turnover numbers in the past few years.
In 2014, its net turnover was EUR 882 million. In the third quarter of 2015, Accell
Group recorded continued growth in
turnover in most countries. The company
is now market leader in Europe and
among the largest players in North

America in terms of sales via specialist bicycle and
sports retailers. Accell Group is mainly known for its
strong, national bicycle brands, like Batavus, Koga,
Sparta, Loekie, Winora, Haibike, Ghost, Lapierre,
Raleigh, Diamondback and Redline. Next to these,
Accell Group has brands in the bicycle parts and accessories market, such as XLC – sold via the specialist bicycle and sports retail trade.

Accell Group is Europe’s
market leader in e-bikes
Approximately 50 per cent of the Accell Group bikes
are sold in the Netherlands and Germany, with its
strongest brands Koga, Sparta and Batavus. In
Germany, Haibike is a very successful brand of high
performance e-mountain bikes (e-mtb). Sparta was
one of the first brands successfully selling e-bikes
in the Netherlands, where now many have followed.

The bicycle company always looks for opportunities
in the market to expand its portfolio. “Most of the
people working here are passionate cyclists”, says
Jonas Fehlhaber, treasurer at Accell Group.

“Most of the people working here
are passionate cyclists”
“Many therefore know the products and brands
in our markets well. In 2013 and 2014, we have
acquired two parts and accessories businesses in
Spain and Denmark, in line with our internal and external growth strategy.” The main growth in turnover
comes from e-bikes. “We sold 1.7 million bicycles
in 2014, a slight decrease in units compared to the
previous year, but an increase in turnover thanks to
the higher price of e-bikes.”
Jonas Fehlhaber
(Accell Group)
flanked by
Jaco Boere (l) and
Pierre Wernert
(both Zanders).

Two risks to hedge
With 2,800 employees working in 18 countries, Accell
Group has its own support facilities for the assembly
and spray painting of bicycles. The company’s two
segments – bicycles and bicycle parts & accessories – are very complementary, but each has its own

dynamics. The more expensive, high quality bikes,
such as Koga, are assembled and then heavily tested
in the Netherlands. On the production and assembly
side, Accell Group is supplied by suppliers from different countries. It has, for example, a Turkish steel
frame maker, while the high-end frames come from
Taiwan and China. “Our risk management objec-
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tive is to mitigate all substantial risks arising from
foreign currency cash flows in connection with the
manufacturing and sales”, says Fehlhaber. “Additionally, we hedge the interest-rate risk on our borrowing. That part is relatively simple: we are financed
by a banking syndicate of six international banks.
The financing is made available through term loans
and a revolving credit facility. The interest-rate risk
on borrowings is hedged using interest-rate swaps –
first of all because it’s a requirement in our financing
agreement, and secondly to limit volatility in
interest expenses.”

“On the downside, we want to be protected
against adverse rate movements”

6
Jonas Fehlhaber

“Part of the group’s spending is in foreign currencies. The main currency that we are dealing in is
the US dollar, which concerns mainly our suppliers
of frames and components in Asia. Because of the
Shimano components, the Japanese yen is also an
important currency for us. The Chinese renminbi
is becoming increasingly important too, as well as
the Taiwanese dollar – the high-end parts come
from Taiwan, while the mid-range mainly come

Zanders valuation desk
The valuation desk supports organizations with
financial instrument valuations, hedge accounting and complex modeling. Zanders helped
Accell Group with:
- Valuation of FX forwards, FX options and swaps
in compliance with IFRS13 (including credit or
debit valuation adjustments – CVA/DVA);
- Hedge effectiveness calculations in compliance
with IAS39 (dollar offset test, regression test);
- Definition of the Accell spread for the DVA
calculation.
from China. In order to protect our margins, we
hedge to prevent any P&L volatility through
foreign currency fluctuations.” Accell Group’s
strategy is to cover most of the downside risk by protecting the margins against adverse exchange-rate
fluctuations. Fehlhaber explains: “On the downside, we want to be protected against adverse rate
movements, but be able to participate on the upside
should the rates move in our favor.”

Hedge accounting
To mitigate the profit and loss effect arising from
derivatives used for hedging, Accell Group applies

“We will try to maintain our number one
position in the growing e-bike market”

hedge accounting under international accounting
standards covered by IFRS 9 (IAS 39). “We do cash
flow hedges, which means that we have a hedging
instrument in our books, while the exposure itself
is not in our books yet”, Fehlhaber explains. “If you
revaluate your hedging instruments you get a P&L
impact without the offsetting impact of revaluating
the underlying item, because the cash flow is in the
future. The value changes in our hedge instruments
can be booked in equity instead of in the P&L.
Therefore, hedge accounting is extremely important
for us. Since the accounting standards in relation
to hedge accounting are very challenging and the
application time consuming, we were looking for a
solution to have the whole process of hedge accounting outsourced to one partner. That’s why we asked
Zanders’ valuation desk to help us.”

“Accell Group has many foreign
exchange instruments and each hedge
relation needs hedge documentation”
Zanders consultant Jaco Boere was involved in the
testing of the hedge effectiveness. “Hedges are
for economic purposes, so they lock in future cash
flows”, he says. “Therefore you want to match the
timing of the hedging instrument with the underlying
item that affects the P&L.”

Future plans
In the years to come, Accell Group intends to focus
on safeguarding and reinforcing the market positions
of its strong national brands. “We will try to complete our portfolio and generate growth by maintaining our number one position in the growing e-bike
market. We also put a lot of focus on the supply
chain – there are a lot of synergies to be gained in
streamlining that process, especially concerning our
procurement.”
As an organization, Accell Group is fairly small, lean
and mean, Fehlhaber explains. “We therefore don’t
have the capacity to have our own valuation desk.
Complying with the IFRS requirements demands a lot
of work on the documentation side. We report twice
a year, in June and December, and for these reporting dates Zanders prepares the full set of hedging
documentation as well as the valuation and effectiveness testing.” Pierre Wernert, who has worked

with Accell and represents the Zanders valuation
desk, explains: “Each hedging instrument is part of
one or more hedge relations and Accell Group has
many foreign exchange instruments used for hedging. According to IAS 39, each hedge relation needs
hedge documentation.”
“The efforts are both on the process and on the advisory side”, says Fehlhaber. “We had many meetings
and calls to discuss our specific requirements and
at the same time satisfy the IFRS requirements in
all aspects. That’s where Zanders has been a great
partner.”

Would you like to know more
about hedge accounting and
derivative valuation?
Contact Jaco Boere
(j.boere@zanders.eu)
or
Pierre Wernert
(p.wernert@zanders.eu)
via +31 35 692 89 89.
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Expert Opinion

Bart-Jan Roelofsz (Endemol Shine Group):

“We’ve been able
to gain trust”

8

As well as being a member of the board of the DACT (Dutch
Association of Corporate Treasurers), Bart-Jan Roelofsz is mainly
known as group treasurer and insurance manager at Endemol Shine.
This entertainment group is the result of a merger between Endemol
and Shine. The merger means that the Shine companies have now
adopted Endemol’s holistic approach to risk management. But what
does that mean in practice? We asked Bart-Jan to explain.

Endemol took over the Shine Group at the end of
2014. What exactly does the joint venture do?
“We now have our own offices in nearly 40 countries
but there’s quite a market beyond those countries as
well. There are three aspects to our operational activities: creating, producing and distributing formats.
The production activities involve scripted and nonscripted productions. The scripted productions, such
as Humans, Ripper Street and Black Mirror, have

“We are able to increasingly align
Shine’s liquidity targets with those
of the Endemol organization”
production budgets that can run to over EUR 5 million per episode. Some examples of non-scripted
shows are reality TV series such as Big Brother
and game shows such as Deal or No Deal. Once a
production has been completed, we distribute these
‘finished programs’ around the globe. In addition to
these distribution activities we also license formats
or concepts to third parties. These are then allowed
to produce a show in a country where we don’t have
an office ourselves.”
To what extent has the operational side of
the ‘old’ Endemol changed as a result?
“The scripted and non-scripted activities haven’t
really changed since the merger with the Shine
Group; they have primarily just multiplied considerably. What’s important is that the programs that come
from Shine complement the programs that Endemol
already had. That’s great, because our financing
model is largely based on – indirect – advertising
revenues. In the food world, there were brands
that didn’t particularly advertise around Endemol’s
programs, but the big food brands are very interested in advertising around a program such as Master
Chef, one of Shine’s best known programs. So the
two libraries of formats that we had didn’t result in
any mutual cannibalism. Moreover, our distribution
division was already big, but can now distribute
Shine’s entire catalog as well – which triggered a
huge growth spurt in 2015 compared with previous
years.”

How are the two organizations integrated financially?
“The Shine Group’s revenues were half the amount
of Endemol’s, so it was a relatively big takeover.
There was a geographical overlap in seven countries,
so we had to physically integrate the various local
entities in those countries. It was only in the four
Scandinavian countries that there was virtually no
overlap. The accounting guidelines also had to be
adapted. Shine reported using US GAAP, not IFRS,
and it also had a split financial year. To minimize the
liquidity risk within the group, it was also important to concentrate as much liquidity as possible.
Endemol already did a lot of cash upstreaming,
but that wasn’t the case in the Shine organization.
Endemol had been using a manual, international
cash concentration structure for many years. When
operating companies make funding requests, our

“With our shareholders we have
agreed that protecting the leverage
ratio is the primary objective”
responsiveness as an in-house bank is so good that
they’re confident in placing temporarily excess cash
with group treasury. Because the Shine Group had a
historical mistrust of the practice, it was difficult to
introduce cash upstreaming, but the great thing is
that we gained that trust. So we are able to increasingly align Shine’s liquidity targets with those of the
Endemol organization.”
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What’s the situation regarding the Endemol
Shine Group’s currency exposure?
“Each operating company works more or less in its
own local currency, so local FX exposure is limited.
By grouping their data into the four main currencies
in which we operate, we have a better insight into
the FX exposure of the entire Endemol Shine Group.

“Treasury has the mindset and
position needed to coordinate
a more holistic risk approach”
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That exposure stems chiefly from our external
financing which, in terms of currency mix, is not in
line with our organization’s cumulative currency
mix; our financing is relatively US dollar-heavy
– outweighing the share that we earn in US dollardenominated countries. There are three reasons why
the long-term FX risk is important to us. First of all,
because of our refinancing exposure in 2020 and
2021. Then there’s the FX exposure on our interest
charges and, finally, the exposure on our leverage
ratio, as per the definition in our financing documentation. We are trying to prevent currency fluctuations
influencing the leverage ratio. As a non-listed organization, partly private equity owned, we have agreed
with our shareholders that protecting this leverage
ratio is the primary objective.”
Endemol has implemented a holistic approach to
risk management. What exactly does that entail?
“Risk management demands an integral approach,
because it’s not just about financial risks but also
operational and reputational risks, for example. Last
summer we set up a multidisciplinary risk committee with people who have certain responsibilities
within the existing organization – such as treasury/
insurance, compliance/legal, IT, tax, controlling and
HR – and who pool their resources on the committee.
I now coordinate this committee as the risk officer.
As well as identifying, analyzing and mitigating risks
in a cross-disciplinary manner, the risks are also
reported. Reporting to our executive board doesn’t
pass through one of its members, but directly to
the full board. In my opinion, within any organization, treasury has the mindset and position needed
to coordinate a more holistic risk approach that
embraces more than just the financial risks, making
it the best choice for that task. Our risk committee
looks at the risks we encounter from the perspective
of various disciplines. We compare those risks with

our risk bearing capacity (RBC), keeping in mind
that components of that RBC have been allocated
to previously identified risks. To give you a practical
example of such a ‘broader’ risk, we are increasingly using drones, carrying airborne cameras, for
our productions. In the insurance world, these are
usually still classed as ‘aircraft’. But we aren’t using
them to transport people or freight. What’s more,
insurers see the use of drones for photography and
video recording as high risk in light of the violation of
privacy rights – especially among American insurers.
We deal with this risk on a daily basis, around the
world. Finding suitable coverage calls for flexibility in
an insurer – and that takes time... What do you do as
an organization while you don’t have that coverage?
Have compliance draw up guidelines stating that
drones may not be used? As ridiculous as that may
sound, you have to estimate the risk involved. The
scenario, for instance, of a drone causing a multiple
vehicle accident is a possibility, but how great is
that probability? Can we mitigate this? Should we
organize training specifically for personnel, can the
controls be hacked, how do you express that in monetary terms, and how does it relate to our RBC?
All of these issues involved a variety of departments
– HR, IT, controls. When determining our RBC, we
take into account aspects such as our liquidity,
non-committal or even firm profit expectations, as
well as financial ratios in our financing documentation, which is treasury’s domain. We even consider
whether we have already assigned a portion of the
RBC to other risks.”
Is the methodology adopted at insurance companies, which involves looking at probability and impact, also used in treasury? Are risks considered in
the same way?
“Absolutely. There’s no difference between mapping
treasury or operational risks (which may or may not
be insurable), or determining their potential impact
using scenario and sensitivity analyses. What you
then do with that information may differ. For instance: an organization can accept the FX risk – or hedge
it – but it may also try to pass it on to its customers.
The liability risk of a potential infringement of thirdparty intellectual property rights is our core business
and we can only accept it or insure it, but not pass
it on to third parties. I believe that the process of
accepting risks, deliberately allocating the RBC to
those risks, and monitoring and reporting on them
could be done much better by lots of companies. And
that includes us, by the way.”

Bart-Jan Roelofsz
(l) and consultant
Sander de Vries.

Looking at the company that was absorbed in
2000 by Telefónica, is the strategy nowadays
very different from what it was then?

Both Endemol
and Zanders were
established 22 years
ago. Their ﬁrst
cooperation dates
from 2005.

“Telefónica, which bought Endemol after a bidding
war with KPN and World Online, was actually light
years ahead of the game. Telefónica wanted to set
itself apart from the other telecom companies,
not just in terms of price, quality and network, but
also in terms of content they wanted to offer their
subscribers something extra: access to Endemol
content. And the vision they had is now the reality: being able to view content on mobile devices.
Both as a replacement for television – i.e. generally
available content – but also specific, subscriber-only
content. The only thing they were wrong about back
then was the speed of the rollout of the 3G and then
the 4G network.

“It was one of the last leveraged
finance deals before the financial
and economic crisis erupted”
In 2007, Endemol was sold to a consortium of three
parties: Goldman Sachs, Mediaset and Cyrte Investments. What made this special was the fact that it
was one of the last leveraged finance deals before
the financial and economic crisis erupted. One of
the mandated lead arrangers (MLAs) at the time
was Lehman Brothers. We experienced the

complications of the bankruptcy of an MLA first
hand – absolutely fascinating!
Between 2008 and 2014 the Endemol organization
practically had to reinvent itself. Our revenues
plummeted as a direct consequence of the sharp
decline in the advertising market. But by producing
programs far more efficiently, our profit margins actually grew during that period. In 2015, with the new
shareholders and capital structure, we focused on
integrating Shine into the Endemol organization, and
we are now ready for the future. We’re able to roll
out new ideas really fast; we are ‘lean and mean’.
With our shareholders’ support, we can continue
investing at an accelerated pace in the further
growth of our organization.”

Bart-Jan Roelofsz
Bart-Jan joined Endemol as cash manager in 2002.
Prior to that, he worked as a cash & treasury management consultant at ING. From 2007, he became
responsible for group insurances as well as group
treasury. Since mid-2015, as group risk officer, he
is also responsible for the risk committee.

Would you like to know more about cash
flow forecasting and/or risk management?
Contact Sander de Vries at s.de.vries@zanders.eu
or +31 35 692 89 89.
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The future of risk management:

Vision

Big data is watching us all…
but what does it tell
the risk manager?
12

Data availability and computational power limitations have long constrained
risk management in financial institutions. As data becomes ever more abundantly
available and easier to process, a realm of new opportunities is opening up.
However, wielding these technologies in a useful manner is not straightforward.
In a series of article we take a look at what these developments could mean
for risk management in banking.
The financial sector is undergoing rapid change.
A lot is being written about fintech start-ups, which
are mostly innovating in the payments area. Risk
management, on the other hand, seems to receive
less attention. Of course, some argue that banks as
we know them now will cease to exist entirely. But
even if that were to be the case, there will always
be ultimate owners with all the ‘traditional’ banking
risk exposures. The question on how technological
improvements will affect risk management therefore
remains relevant.

Retail banking
From a risk management point of view, you would like
to know everything about your counterparties – both
current and future – at every point in time. Predicting
behavior at the level of individual clients is therefore
the ideal scenario. The biggest leap forward in this
respect can be made in retail banking. But how to
achieve this? The first step is to gather as much data
as possible on your clients.

A starting point for this is data that can be tracked
by the bank itself, such as payments. Clicks (or taps)
made by individual clients, or employees of a counterparties, on the bank website can also be monitored and have predictive value.

Cookies
To get access to more data, the concept of ‘data
discounts’ has already popped up (in particular in
the insurance industry), in which services with more
elaborate tracking or product marketing offer more
favorable pricing. For example, a discount on your
current account fee if you use a special app that
tracks your physical location over time. This will probably be marketed as an extra secure solution – and
could be further forced onto customers through bank
policies. For example, by making it very hard for card
skimming victims to get their money back if not using
this app. Besides improved internal data gathering,
another major (and frankly scary) improvement in
client tracking is about to happen. Everyone using the

Internet is already tracked through copious amounts
of cookies. Wherever someone uses a personal account, tracking is done even more effectively.
Linking this data to the identity of a (potential) bank
counterparty opens up a vast array of possibilities.
For instance, if a bank client is repeatedly visiting
web pages on the new BMW 3-series, there may well
be a withdrawal of savings coming up – or an opportunity for a consumer loan. It is not unimaginable that
a bank will close a deal with service providers such as
Google or Facebook to achieve this.

Privacy pushback
There has been pushback on these initiatives from
privacy organizations. Plans, proposed by a few
banks, to use client data insights for third-party
marketing purposes have so far been met with great
hostility. Nonetheless, customers tend to prefer cheaper and easier services over privacy considerations.
It is therefore a matter of time before (an old player
disguised as) a new label will offer similar services.
Unless blocked by regulators, wider expansion is inevitable. After all, for many it would be hard to resist
a monthly EUR 50 discount on mortgage payments in
exchange for some targeted advertising.
Especially for short-term predictions, the detailed
insights into individual client behavior, obtained
through the new data sources, can be useful. Credit
risk management will consist of more frequent
situational analysis based on updates in surfing and
money transfer behavior next to the already present
initial screenings. In combination with offering incentives for supplying additional personal data, more
dynamic and accurate predictions become possible.
Tapping into similar sources will enable banks to be
aware of imminent cash inflows and outflows and offer a leap forward in (intraday) liquidity management.

gage applications will be accepted. With respect to
prepayment modelling, big data could lead to better
segmentation. Predicting prepayment behavior years
from now will likely remain a bridge too far, unfortunately.
There are some hurdles still. What is still lacking is
centralized data that is accessible by the various risk
departments. There will be a long transition from
endless amounts of data to sensible predictions, with
numerous challenges along the way. The new fintech
players may actually be a saving grace for the large
banks in this respect. A symbiosis between the ‘old’
and the ‘new’ may emerge, where the banks offer
scale and the fintechs could help tackling the data
puzzles.

In the next part of the series we will look at the
consequences of Big Data for modelling, and how
increased computing power along with new data
sources will change hedging and reporting.
What do you think will be the major opportunities
and challenges in risk management for the future?

Centralized data
As Big Data facilitates behavioral profiling, in the operational risk space both fraud and error will become
easier to detect. With respect to funding management, the advantages would be less straightforward
but they are still there. The product pipeline could be
more efficiently hedged, where observed behavior
could give better indications about when mort-

Please contact us to
let us know your thoughts
on this subject:
Tim Neijs
on t.neijs@zanders.eu
or +31 35 692 89 89.
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A new interest-rate risk
framework for BNG Bank

14

In the Netherlands, the local government and institutions with a public interest are
able to borrow from BNG Bank against low rates. The bank was set up specifically
for this purpose and, as a result, the cost of public amenities for citizens is lower.
Of course, a significant share of BNG’s balance sheet is sensitive to changes within
financial markets, including developments in interest rate curves. For the bank it
is therefore important to have an adequate interest rate risk framework.

BNG Bank was founded more than 100 years ago –
firstly under the name Gemeentelijke Credietbank
– as a purchasing association with the main task of
bundling the financing requirements of Dutch local
authorities so that purchasing benefits could be
obtained on capital markets. In 1922, the name was
changed to Bank voor Nederlandsche Gemeenten
and even today the main aim is, in essence, the
same. What has changed is the role of local authorities, says John Reichardt, a member of the Board
of BNG Bank. He explains: “Over the past few years
they have diversified. Many of their responsibilities
are now independent or even privatized. Hospitals, electricity boards and housing companies, for
example, were in the hands of local authorities but
now operate independently. They are, however, still
our clients because they provide public services.”

Different to other banks
To satisfy the financing requirements of its clients,
BNG Bank collects money on the international capital
markets to realize ’bundled‘ purchasing benefits.
“And we pass these benefits on to our customers”,
says Reichardt. “While our customers have become
more diverse over time, our product portfolio has
widened. Some thirty years ago we became a bank,
with a comprehensive banking license, and this meant we could take up short-term loans, make investments and handle our customers’ payments. We try
to be a full service bank, but then only for services
our customers need.”
The state holds half of the shares and the remainder
belongs to local authorities and provinces/counties. “Because of this we always have the dilemma:

should we go for more profit and more dividend, or
should our strong purchasing position be reflected
immediately in our prices by means of a moderate
pricing strategy? Our goal is to be big in our market
– we think we should keep 35 to 50 per cent of the
total outstanding debt on our balance sheet.
We are not striving for maximum profit, and that
differentiates us from many other banks.
Although we are a private company, we do also feel
we are a part of the government”, says Reichardt.

Changed worlds
BNG Bank has only one branch in the Hague, with
300 employees. The bank has grown considerably,
mainly over the past few years. As of the start of the
financial crisis, a number of services from other parties have disappeared, so BNG Bank was often called
upon to step in. Now, partly as a result of this, it has
become one of the systematically-important Dutch
banks. “From a character point of view, we are more
of a middle-sized company, but as far as the balance
sheet is concerned, we are a large bank. We earn our
money by buying cheaply, but also by trying to pass
this on as cheaply as possible to our customers –
with a small commission. This brings with it strong
focus on risk management, including managing
our own assets and the associated risks. These are
partly credit risks, but we have fewer risks than other

From left to right:
John Reichardt,
Hans Noordam,
Petra Danisevska
(BNG Bank),
Jaap Karelse and
Wouter Dikkers
(Zanders).

banks – because, thanks to the government, our
customers are usually very creditworthy.”
BNG Bank also runs certain interest rate risks that
have to be controlled on a day-to-day basis. “We
have done this in a certain way for a long time, but
in the meantime the world has changed,” says Hans
Noordam, head of risk management at BNG Bank.
“So we thought it was time to give the method a
face-lift to test whether we are doing it right, with
the right instruments andwhether we are looking at
the right things? We also wanted someone else to
take a good look at it.”

“Although we are a private company,
we do also feel we are a part
of the government”
So BNG Bank concluded that the interest rate risk
framework had to be revised. “Our approach once
was state of the art but, as always with the dialectics
of progress, we didn’t do enough ourselves to keep
up with changes in that respect”, Reichardt explains.
“When we looked at the whole management of
interest rate risk, on the one hand it was about the
departments involved, and on the other hand the
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measurement system – the instruments we used and
everything associated with them used to produce
information which enabled decision-making on our
position strategy. That is a big project.”

character, called Haagse Harry. He was the symbol of
the whirlwind which was to whip through the bank,”
says Noordam.

Within ALCO limits
Project Harry
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From left to right:
John Reichardt,
Petra Danisevska
and Hans Noordam.

Over the past few years various developments have
taken place in the area of market risk. When BNG
Bank changed its products and methods, various
changes also took place in the areas of risk management and valuation, including extra requirements
from the regulator. “So we started a preliminary investigation and formed one unit within risk management,” says Reichardt. At the end of 2012, BNG Bank
appointed Petra Danisevska as head of risk management/ALM (RM/ALM). “We agreed not to reinvent
the wheel ourselves, but mainly to look closely at
best market practices”, she says. “Zanders helped
us with this. In May 2013 we started an investigation
to find out which interest rate risks were present in
the bank and where improvement levels could
be made.”
Noordam explains that they agreed on suggested
steps with the Asset Liability Committee (ALCO),
which also provided input and expressed preferences. A plan was then made and the outlines sketched. To convert that into concrete actions, Noordam
says that a project was initiated at the beginning of
2014: Project Harry. “This gets its name from BNG
Bank’s location, also the home of a Dutch cartoon

“During the (economic) crisis, all sorts of things happened which influenced the valuation of our balance
sheet,” Reichardt explains. “They also had many
effects on the measurement of our interest rate risk.
We had to apply totally different curves – sometimes
with very strange results. Our company is set up in a
way that with our economic hedging and our hedge
accounting, we can buy for X and pass it on to our
customers for X plus a couple of basis points, which
during the period of the loan reverts to us. We retain
a small amount and on the basis of this pay out a
dividend – our model is that simple. However, since
the valuations were influenced by market changes,
we were more or less obliged to take measures in
order to stay within our ALCO limits. These measures, with respect to managing our interest position,
would not have been realizable under our current
philosophy; simply because they weren’t necessary.
We knew we had to find a solution for that phenomenon in the project. After much discussion we were
able to find a solution: to be more reliable within
the technical framework of anticipating market
movements which strongly influence valuation of
financial instruments. In other words: the spread risk
and the rate risk had to be separately measured and

In ﬁnancing its
customers BNG
Bank expressly
chooses for

managed from one another. The world had changed
and our interest rate risk management, as well as
reporting and calculations based upon it, had to
as well.”

energy as its main
‘sustainability’
theme.

After revision of the interest rate risk framework, as
of the second half of 2015, all interest-rate risk measurements, their drivers and reporting were changed.
The market risks as a result of the changes in interest rate curves, were then measured and reported
on a daily basis by the RM/ALM department. “There
is definitely better management of the interest rate
risk; we generate more background data and create
more possibilities to carry out analyses,” Danisevska
explains. “We now have detailed figures that we
couldn’t get before, with which we can show ALCO
the risk and the accompanying, assumed return.”

More proactive
Noordam knew that Project Harry would involve
a considerable effort. “The risk framework would
inevitably suffer quite a lot. It had to be innovated
on the basis of calculated conditions, while the
implementation required a lot of internal resources
and specific knowledge. Technical points had to be
solved, while relationships had to be safeguarded;

“We generate more background
data and create more possibilities
to carry out analyses”
many elements with all sorts of expertise had to be
integrated. The European Central Bank was stringent
– that took up a lot of time and work. We had an asset quality review (AQR) and a stress test – that was
completely new to us. Sometimes we were tempted
to stay on known ground, but even during those peri-

ods we were able to carry on with the project.
We rolled up our shirtsleeves and together we
gained from the experience.”
Reichardt says: “It was a tough project for us, with
complex subject matter and lots of different opinions. In total it took us seven quarters to complete.
However I think we have accomplished more than we
expected at the beginning. With a combination of our
own people and external expertise, we have managed to make up for lost ground. We have exchanged the rags for riches and we have been successful.
Where do we stand now? As well as the required
numbers we have a clear view of what our thoughts
are on ‘what is interest rate risk and what isn’t’. The
only thing we still have to do is to fine-tune the roles:
what can you expect from risk managers and risk takers and how will they react to this? We will continue
to monitor it. RM/ALM as a department is in any case
a lot more proactive – that was an important goal for
us. We can be more successful, but the department
is really earning its spurs within the bank and that
means profit for everyone.”

Want to know more
about interest risk
modelling issues?
Contact Jaap Karelse
(j.karelse@zanders.eu)
or
Wouter Dikkers
(w.dikkers@zanders.eu)
on + 31 35 692 89 89.
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Trend

How open banking
will change
the banking landscape

18

Technology has changed the way we interact with companies. Over the past decade,
many industries have been disrupted by the likes of Uber, Facebook and Airbnb.
The business model of banks, however, seems to have remained unaltered.
The question is: will it stay that way?

On October 8, 2015, the European Parliament
adopted the European Commission’s proposal for
the revised Directive on Payment Services (PSD2).
The new rules enhance consumer protection and aim
to promote the development and use of innovative
online and mobile payments. Although this may not
sound like a big deal at first glance, PSD2 is in fact
a first step towards what could be referred to as
‘banking-as-a-platform’. PSD2 includes provisions
that enable account access by third parties via public
application programming interfaces (APIs). The use
of public APIs may accelerate the digital transformation of banks that is sparked by the emergence
of financial technology (‘FinTech’) companies, and
catapult them into an era of open banking.

About APIs
APIs are standards that allow software components
to communicate and exchange information. An API
specifies the connection mechanism, the data and

functionality that are made available and what rules
other pieces of software need to follow to interact
with this data and functionality. Although APIs are
often used to link software components within an
organization, the Internet has given rise to the popularity of external or public APIs. An organization can
use a public API to allow third parties to access their
data or services in a controlled environment. Using
an API means that only desired aspects of software
functionality are exposed, while the rest of the application remains protected. A Facebook ‘like’ on a
third-party website and an embedded YouTube video
are typical examples of the use of pubic APIs.
In addition to the examples mentioned above, companies such as Google, Apple and Facebook use public APIs to allow third parties to add functionality to
their core offering, essentially becoming a platform
for third-party innovation. This is arguably the most
interesting application of public APIs and one that

offers many benefits to the original organization. Besides driving revenue, it also allows the organization
to better serve the needs of its customers.

Banking as a platform
With the adoption of PSD2, banks will have to
rethink their position in the financial services landscape. In the current situation, banks offer a range
of end-to-end financial services through various
channels (online, mobile and branches). With public
APIs, customers will have more options to interact
with their bank. In this scenario, the bank will serve
as a platform, on top of which third-party companies
can build their own applications using the bank’s
data (see Figure 1). HM Treasury published a study in
December 2014 on the impact of APIs, in which it notes that data sharing “may challenge the behaviour
whereby bank account customers often, by default,
buy and use other financial services such as loans,
mortgages, savings, foreign exchange and even
online access from their core account providers”. In
other words, the report suggests that the business
model of retail banks, where current accounts are
used as a ‘hook’ to attract customers for more profitable lending products, may become unsustainable.

commerce and various other industries suffered from
tech firms such as Facebook, Alibaba and AirBnB
undermining their respective business models,
Haycock and Richmond expect FinTechs to displace
and disintermediate traditional financial institutions.
However, some firms take an alternative view: the
concept of ‘banking-as-a-platform’ in fact provides
great opportunities for banks to expand their reach,
if they are able to adopt and exploit these technological developments themselves.

FinTech initiatives
Let’s first have a look at the ‘challengers’. In the current financial services landscape, public APIs – and
FinTechs in general – are most commonly observed
within the payments market, particularly around
digital wallets and peer-to-peer payments. PayPal
was one of the first companies to simplify the online
payment process through the use of APIs, with more
recent examples being Venmo, Google Wallet and
Apple Pay. However, FinTech initiatives are not merely focussing on payments. In fact, new entrants are
challenging various aspects of the bank’s business
models. Some initiatives that are proving to be successful include:
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In their book ‘Bye Bye Banks?’, James Haycock and
Shane Richmond describe a scenario in which retail
banks essentially become ‘dumb data pipes’, with
FinTechs using the data and services of these banks
as a platform to engage with customers (and profiting from their traffic). Just as incumbents in media,

Figure 1.
Customer engagement before
(left) and after
PSD2 (right).

• Lending and saving: Zopa (UK), Smava (Germany),
Prosper and Lending Club (both US) are all popular
examples of peer-to-peer lending to individuals.
Lending Club has been listed on the NYSE since
December 2014 and announced in April 2015 that
it intends to move into car loans and mortgages.

Digit and Acorn (both US) have proven to be successful in offering simple saving schemes, whereas
Mint and LevelMoney are US-based personal
finance managers (PFMs) that help consumers
manage their money by collecting all their financial
data into a single app.

open data banking landscape this is no longer the
case: banks will have to compete with FinTechs for
each aspect of its services. Success is determined
by whether or not the bank is able to adapt to this
change.

The open banking era
• Funding and investment: popular crowdfunding
startups include Kickstarter in the US and Funding
Circle in the UK. Nutmeg, Betterment (both UK) and
Wealthfront (US) focus on investment services with
low barriers to entry, whereas eToro (Cyprus), ZuluTrade (Greece), StockTwits (US), Robinhood (US)
and BUX (Netherlands) offer brokerage services.
• International money transfer: startups such as
TransferWise (US), Azimo (UK), Currency Cloud (UK)
and WorldRemit (UK) focus on lowering fees for
overseas money transfers.
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The key competitive advantage of these firms is that
they target one specific banking service and are
able to focus fully on customer experience within
that field. In contrast, banks traditionally try to lock
customers in an end-to-end vertical structure. That is
because historically, the banks owned the product,
process and customer engagement. However, in an

Fortunately, many banks are already recognizing the
opportunities that banking-as-a-platform may offer
them. In Europe, BBVA was one of the first banks to
develop public APIs for various parts of its business.
To further enhance its tech capabilities, BBVA acquired US online banking startup Simple in February 2014, which serves as a ‘smart layer’ on top of
existing banking networks and offers customers data
rich analysis of their transactions. French bank Crédit
Agricole launched its own app store in 2012, stating
that ‘data the customer creates in his relationship
with the bank, or any partner, is his own property
so he should have access to it, but he should have
access to it in apps that are useful to him.’ Turkish
bank Garanti also opened up its APIs to partners that
want to integrate with them.
In addition to developing public APIs, German Fidor
Bank has gone one step further by starting an API
developer community, including ‘developer days’ to
promote the programmability of their banking data.

Just like tech giants such as Facebook and Google,
Fidor has recognized that the key to a successful
platform is wide acceptance and engagement.
Another German initiative that tries to promote
uniform acceptance is the Open Bank Project. The
Open Bank Project facilitates innovation within the
banking industry by providing an ‘open source API
for banks’ that developers and companies can use
to build innovative applications and services, based
on the concept of banking-as-a-platform. These
initiatives are gaining traction, as a 2015 report on
the ‘Hype Cycle for Open Banking APIs, Apps and
App Stores’ by Gartner shows that banking APIs and
banking app stores are on the rise.

Vision for the future
The banks mentioned above all recognize the importance of adapting to changing circumstances. A
digital world requires a new, digital way of thinking
about banking. What can banks do to adapt? The
authors of ‘Bye Bye Banks?’ propose the strategy of
a ‘Beta Bank’. The Beta Bank represents a separate,
lean entity that is built for the future. It operates
under the flag of the traditional bank but has its own
business and servicing model, without the traditional
bank’s legacy software. Instead, it is based on new
technological developments: a playground for tech
initiatives, if you will. Chris Skinner, author of ‘Digital
Bank’, poses an alternative strategy: banks should
simply do away with the ‘old world thinking’ that
banks are able to do everything. Instead, Skinner

argues that banks should identify the area in which
they truly excel (i.e. product, process or customer
engaging), and focus on delivering the best possible
proposal within that area.
It remains to be seen what the perfect strategy will
be, but it is clear that banks should keep a close eye
on technological developments. Banks will have to
take lessons from incumbents in other industries
that were too slow to compete with technologydriven startups. In other words, banks might have to
consider becoming a bit more like Apple and Google,
to avoid Google or Apple becoming the new bank.
The most successful bank of the future will be the
bank with the most popular and widely accepted
platform for lending, investing and payments. Rather
than save and lend cash, the future bank will match
financial incentives and facilitate direct financial
transactions between customers. With the world’s
largest taxi company owning no vehicles, and the
world’s most popular media owner creating no content, perhaps in the future, the world’s largest bank
will not even hold deposits?

Would you like to know
more about open banking?
Please contact
Steyn Verhoeven:
s.verhoeven@zanders.eu
or +31 35 692 89 89.
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Vision

EMEA’s shared
service centers
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Companies across Europe, the Middle East and Africa (EMEA) have been
at the forefront of the adoption of shared service centers (SSCs) in order
to lower costs over the past two decades as part of a broader corporate
agenda that encompassed globalization and the expansion of outsourcing.
Now, many EMEA companies are putting SSCs at the heart of their treasury
transformation initiatives and are considering their deployment to help
achieve a number of new goals.

Chief among these objectives are the leveraging of
centralization to enhance visibility and control and
consequently improve risk management, including
within increasingly important areas such as cyber
security and regulatory compliance. In addition,
many companies are looking for ways for treasury to
create value by working with the business, the CFO
and other departments, such as human resources,
making better use of the massive volumes of data
produced by SSCs and more effectively leveraging
investments in enterprise resource planning (ERP)
systems such as SAP or Oracle.

By further emphasizing the value of centralization,
the drive to improve risk management and embrace
a more strategic role for treasury is boosting the
importance of SSCs. This is because the standardization and automation that characterize SSCs are prerequisites for many of the changes that corporates
in EMEA need to make if they are to achieve their
ambitions. However, while SSCs are critical to achieving these aims, they must evolve and become more
sophisticated if they are to be of value in helping the
company to work smarter and leverage digitization.

Enhancing visibility facilitates
compliance and risk management
Improving visibility and control have been a critical
objective for treasury in the post- financial crisis period because of the increased importance of working
capital and liquidity management. However, there
has also been a significant growth in compliance and
regulatory requirements in recent years: SSCs have
an important role to play in meeting these demands.
For example, anti-money laundering legislation
and sanctions regimes – and the sizeable fines and
reputational damage that can result from breaches
– require greater scrutiny of who, why and where a
company or individual is being paid by a corporate.
In a decentralized company, local operations are often responsible for accounts payable and receivable
activities and bank relationships. Consequently, it is
often extremely difficult to gain sufficient visibility
for a treasurer to be confident that compliance is
being achieved. By centralizing these activities to an
SSC and rationalizing and streamlining bank connectivity, compliance is significantly easier to enforce
and monitor: standardized processes and controls
make compliance breaches much less likely.

While centralization in an SSC is undoubtedly
beneficial in terms of compliance, it is crucial that
expertise about individual markets is retained within
the SSC. For example, when functions are transferred
to an SSC, local knowledge can easily be lost and the
context of a payment misunderstood. In addition,
corporates should also make full use of the expertise
and experience of their banks, especially given the
fast-changing nature of many regulations.
Just as with compliance and regulatory requirements, increasing levels of cybercrime, leading to
fraud, are difficult for local entities to detect and address adequately. Necessarily, they do not have the
resources or expertise required to combat these new
security risks. In contrast, at the SSC level, robust
processes and advanced technology can be implemented more easily and efficiently.

Adding value requires more centralization
The desire by corporates to get more from their
SSCs than simply low-cost processing – and move
them from being a cost center to potentially being
a center of ‘value add’ – is part of a broader change
taking place across many corporates, not least in
the treasury function.
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Treasury is becoming more strategic in nature and
is being seen as an internal business partner that
can drive process improvement across the organization. As a result, it is adding new functions such as
in-house banks to manage internal liquidity, make
payments-on-behalf-of (PoBo) group entities or even
manage supply chain finance initiatives. Other SSCs
are expanding their geographical scope, those in
EMEA are including countries in Africa, for example
(see box).
For treasury to create new value, however, it is
essential to be able to measure its success. Consequently, there has been a significant growth in
interest in identifying and implementing key performance indicators (KPIs) that reflect treasury’s valueadd. Useful KPIs include return on liquidity or more
traditional measures such as days sales outstanding.
Much work is currently underway to find the most
insightful, reliable and accurate metrics.
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The increased need to measure performance is not
compatible with a decentralized treasury structure.
Therefore a broader range of functions and geographies are being centralized to SSCs in order to
implement KPIs. SSCs are already a repository for
large volumes of cashflow-related data. As the volumes of this data grow – and corporates increasingly
recognize its value – ‘Big Data’ analysis is being used
to facilitate the introduction of treasury value-add
metrics. Less than half of EMEA corporates currently
have systems in place to measure the value created
by treasury. However, this number is expected to
grow rapidly in the coming years.

SSC locations and geographical scope
Many of the most important SSC locations in
EMEA – such as those in Ireland or Central European countries such as the Czech Republic – have
been established for decades. Although local labor
costs have risen in many cases, existing SSCs often
manage to remain competitive by adding more
complex functions or because of the skills of local
employees are hard to replicate elsewhere.
Nevertheless, some existing SSC locations are
becoming saturated, making talent sourcing and
retention more challenging and expensive. As a
result, new SSC locations are emerging in countries
such as Hungary, Lithuania and Romania, driven
by low labor costs and evolving regulation. It is important to note that while new locations may have
lower costs they can also be perceived as riskier
and may lack the depth of skills required.
Meanwhile, a number of companies are seeking to
establish both treasury hubs and SSCs in the United Arab Emirates to help them manage increasing
flows between the Middle East, Europe and Africa.
Government initiatives to create a financial center
and tax incentives have also encouraged an expansion of SSC activity. There is also a nascent SSC
sector in Egypt, South Africa and Morocco. More
generally, there is growing interest from corporates
to include African countries in new or existing SSCs
in order to improve efficiency, lower costs and
enhance visibility and risk management.

This article was first published
by Citi in its ‘Shared Service
Center Regional Trends’ brochure (to be seen at http://
viewer.zmags.com/publication/19267863). It was written
as a co-production by John
Murray (Citi) and Hugh Davies
(Zanders).
If you have any questions,
please contact Hugh Davies:
h.davies@zanders.eu
or +44 20 7730 2510.

Trend

Dilemmas when
valuing swaptions
Persistently low interest rates are presenting
ﬁnancial institutions with challenges when
valuing and managing the risks on interest rate
options. The limitations of traditional valuation
models are being exposed. Increasingly, they do
not offer a solution and are no longer suitable
for calculating interest rate sensitivities.
But why is that? And what can be done about it?

and the implicit volatility for a given swaption – is shifted
in such a way that it is also defined for negative forward
rates. Provided this shift is sufficiently large, the model will
generate a market value. This model also provides an insight into market value sensitivity. But the question is how
representative this picture is, given that the sensitivities
will change due to the shift. The practical considerations
involve deciding how large the shift should be, as there is
no market consensus on this. Furthermore, this parameter has bearing on issuing a quote, and adjusting these
aspects in existing systems may prove problematic.

Valuation models for swaptions – options that allows the
owner the right but not the obligation to enter into an
underlying swap – actually model the distribution of the
forward rates. The traditional Black model works on the
assumption that the volatility of these interest rates is
proportionate to their level. Because of this, the model’s
volatility parameter is known as ‘relative volatility’. When
interest rates are low, the implications of this are twofold.
Firstly, the implicit volatility – the volatility that equates the
model value to the market value – increases exponentially
the closer the interest rate moves towards zero. Secondly,
the volatility is not defined for negative forward rates. In
this case, as we are already witnessing with short-term
interest rate options, the model is unsuitable.

In the Normal model, volatilities are defined in absolute
rather than relative terms. The volatility is thus also defined for negative forward rates. The question is whether
this choice is made on a permanent basis or must be
reversed when interest rates are higher. Moreover, it is by
no means clear that the Normal model is an improvement
in all interest rate environments and countries. After all, in
countries with high(er) interest rates, this transition is not
an issue – or at least, not yet. Consequently, a policy must
be formulated, approved and implemented for all these
issues. There’s also the fact that not all systems are suited
to dealing with Normal volatilities. A seemingly simple
switch to illustrating volatilities in basis points rather than
percentages can mean a substantial change to existing
systems and processes.

Interest rate sensitivities
Clearly, both implications are undesirable. This has less to
do with the valuation of swaptions than with the measurement of interest rate sensitivities. When revaluing swaptions, the question arises of how the volatility will behave
in the wake of an interest-rate shock. In many cases, there
is no direct market quote available for this. And, particularly with the current interest rates, interpolation does not
always yield a reliable picture either. In order to get around
this problem, financial institutions have embarked on a
quest for alternative models. Two models are frequently
used in practice. These are based on what are known as
‘shifted Black’ and ‘Normal’ volatilities. Choosing either
one of these entails a number of fundamental choices and
practical considerations. In the shifted Black model, the
volatility curve – the connection between the forward rate

All in all, choosing one of the above models is a complex
and fundamental choice that involves more than just
adjusting formulas. It is a choice that must be supported
and properly documented by several stakeholders in the
organization. Although the ultimate choice can be seen as
an agreement or consensus, it is important to ensure that
it is a well-informed choice.

If you have any questions,
please contact
Jelmer Lichthart.
j.lichthart@zanders.eu
or +31 35 692 89 89.
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Corporate treasury training courses 2016

Zanders Academy
The Zanders Academy offers a broad range of different
specialized training courses. We can support treasury
and finance professionals throughout every step in
their career path. Ranging from foundation level, for
those who are new to treasury, through intermediate
to advanced/specialist level. By attending the Zanders
Academy courses you will be able to further develop
your professional treasury expertise and skills.
Our programs will help you to understand and operate according to best practices and have the latest
updates on treasury developments. The tutors are
knowledgeable industry experts, with a wealth of experience and practical knowledge. The insights gained
from the many advisory projects in which our tutors
are involved really add value to the training courses.
The practical experience of the subject matter enables
a combination of theoretical frameworks with real life

practice. All courses are illustrated with case studies
which make our training programs highly interactive.
For 2016, a series of public corporate treasury training
courses has been developed. A two-day course about
Shareholder value creation from a treasury perspective will examine in depth the concepts of treasury
management and corporate finance in relation to
shareholder value. Another two-day course will cover
the different aspects of Treasury operations, cash
management and treasury technology. And a two-day
course about Treasury accounting and performance
and control will take the attendants through concepts
of setting up a secure and effective treasury controlling and performance management framework. This
course will also cover the aspects of accounting for
treasury activities including valuation of financial derivatives and achieving hedge accounting treatment.
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In April:

Boot Camp training for Corporate Treasury
The role of corporate treasury is changing. Financial
markets have developed and the treasury department
has evolved from a cost center to a strategic business
partner in the financial supply chain. This evolving role
requires that all financial professionals involved with
treasury activities have a broad skill set and knowledge
base. To boost that knowledge and competencies in the
field of corporate treasury, Zanders is running a boot
camp training on corporate treasury. Over three-days
(Monday, 18 April – Wednesday, 20 April), in the historic heart of Amsterdam, all core elements of treasury
will be covered and discussed in an accessible way.

Program:
Day 1: Strategy & Organization and Cash Management
Day 2: Processes & Systems and Corporate Finance
Day 3: Risk Management Framework & FX, IR, Credit
Risk & Derivatives

Who should attend?
• Treasury professionals who want to get a clear
picture of the whole spectrum of treasury activities
and who want to be able to put their own treasury
activities into a broader treasury perspective.
• Finance professionals who need a good understanding of the roles, responsibilities and financial
activities of treasury, such as internal auditors, accounting staff or bank employees working in treasury
or treasury related businesses.
To register for this training or for more information
about the Zanders Academy, please visit our
website (zanders.eu/events) or contact
Jaco Boere on +31 35 692 89 89.

Calendar
Description

Locati0n

Date

Zanders Risk Management Seminar 2016

Amsterdam, NL

14 April

Zanders Academy - BootCamp Corporate Treasury

Amsterdam, NL

18-20 April

ACT Annual Conference 2016

Liverpool, UK

18-20 May

Zanders Annual Treasury & Risk Seminar Belgium

Antwerp, BE

23 June

SAP Treasury Management Conference 2016

Barcelona, ES

12-14 July

Zanders Academy – Treasury Accounting, Performance & Control

Amsterdam, NL

22-23 September

EuroFinance 25th International Cash & Treasury Management Conference 2016

Wenen, AU

12-14 October

AFP Annual Conference 2016

Orlando, USA

23-25 October

DACT Treasury Fair

Noordwijk, NL

11 November

Zanders Academy – BootCamp Corporate Treasury

Amsterdam, NL

14-16 November

Zanders Annual Treasury & Risk Seminar UK

London, UK

18 November

Zanders Academy – Treasury Operations, Cash Management & Treasury Technology

Amsterdam, NL

1-2 December

For more information, check: www.zanders.eu

IRRBB’s regulatory challenges
in Switzerland
Regulatory changes, as proposed by the Basel
Committee on Banking Supervision (BCBS) and the
European Banking Association (EBA), relating to the
treatment of Interest Rate Risk in the Banking Book
(IRRBB) are on the agenda for risk managers in many
banks. Following the success of the survey and round
table discussion on this topic in the Netherlands in
2015, Zanders’ Swiss team for financial institutions
conducted a similar survey among approximately 25
retail and private banks in Switzerland. The aim of the
survey was to understand how Swiss banks perceive
the regulatory challenges on IRRBB. In total 15 banks
(five of which are systemically relevant banks, eight
are cantonal banks and two are large private banks)
responded to the survey, representing more than 80%
of the total assets in the Swiss banking industry.
On February 4th, Zanders presented the outcomes of
the Swiss survey to the participating banks. The event
in Zurich was a success: 17 treasury and risk professionals attended the event representing all participating
banks. Zanders partner Jaap Karelse introduced our
company and gave a quick introduction to the regulatory developments on IRRBB. This was followed by a

presentation from Bruce Forrest, head of banking book
and treasury risk control at UBS AG. Bruce Forrest
expressed concerns, which most Swiss banks shared,
regarding the BCBS’s ‘standardized’ Pillar I approach
and explained his views on this. Regulation on IRRBB
is not definitive yet and critical issues need attention
and discussion. Therefore, Martijn Wycisk then consecutively presented and explained the outcomes of
the survey. In certain cases, differences in approaches
between systemic banks and the other (medium-sized
and smaller) banks became apparent as banks shared
their views. Overall, discussions were fruitful since
many banks actively participated in the discussion and
openly commented on questions from others.
The event provided a great opportunity for risk
managers and treasurers to share their views on
IRRBB issues. Would you like to share your
thoughts or know more about IRRBB issues?
Contact Martijn Wycisk in Switzerland
(+41 44 577 70 10 / m.wycisk@zanders.eu)
or Erik Vijlbrief in the Netherlands
(+31 35 692 89 89 / e.vijlbrief@zanders.eu).

27

Zanders
Established in 1994, Zanders is recognized as a leader in treasury
management, risk management and corporate finance. From
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Our main strengths are specialization and independence. Being
independent means that we work solely on behalf of, and in the
best interests of, our clients. This avoids any conflict of interests.
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