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As a consultant you work towards a goal within a
relatively tight timeframe in various work situations.
I enjoy that. I specifically chose a company with an
entrepreneurial character, where you are not limited
by all sorts of rules and procedures. Compared to
the large consultancy firms, there is plenty of scope
and freedom to use your own initiative. The company mentality is one which thinks it’s normal that
everyone contributes to the organization – and
that really appeals to me.
Compared to my early days with Zanders, we now
have a more senior team. We have very experienced
consultants and we’re recognized by the industry as
a player with very specialist knowledge and a wealth
of experience in various sectors. We are relatively
small, but in our specialist areas, we are in fact
sizeable. At Zanders you work as a consultant within
a well-organized entity which thinks things through
carefully and pragmatically. This suits me perfectly.
In our business you have to change gear quickly
and practical experience often overtakes the plan.
As a consultant you have to embrace the uncertainty
that goes with this. So if you like uncertainty,
you should become a risk consultant!”
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Foreword

The ethics of interest
When money is borrowed,
interest is typically paid to
the lender as a percentage
of the principal, the amount
owed to the lender. At least,
that’s the financial theory.
The concept of charging
interest is, however, slightly
more complicated. It’s not
only a financial issue, but
a moral or ethical question
too.

Several religions forbid usury. Until the Middle Ages,
it was forbidden for Christians and Jews to raise interest – and that still applies to Muslims. The Arabic
word ‘riba’ means both interest and usury. Islam
interprets the forbidding of usury as an absolute ban
on interest, without a distinction between a small
or a large sum. The Dalai Lama once said of the last
financial crisis: “This is not purely a crisis of the
market economy, but rather a crisis of values.” And
according to Buddhism, any desire for more money
is a negative desire. It is quite clear that usury is one
of those negative desires...

This is especially the case
when usury is involved. It seems usury is a metaphor
that was derived from the botanical world, where
extremely fast growing plants outgrow all the others
and deprive them of sunlight.

The development of interest in recent times, however, has created a strange situation that places
the moral question in a different light. The current
interest rate is negative. When a company deposits
money at a bank, it pays a deposit rate, as a ‘penalty’. Referring to the interest rate as negative has
destructive connotations. From an investment point
of view the negative interest combined with positive
inflation leads to a negative real interest rate.

In the financial world it works – albeit with more nuance – in quite a similar way. A company in financial
distress will try to find a way to alleviate its problems
and borrow money quickly. Due to the lack of other
options, the rampant investor demands unreasonably high interest rates. When the risk is so great
that the borrower cannot repay the amount, such a
high interest rate may be justified. But usually the
borrower remains with an ever greater loss, in a dark
corner, without metaphoric sunlight.
So, in a moral sense usury is not the best solution.
That explains the fact that in most countries interest
rates are subject to a maximum. According to the
Greek philosopher Aristotle, money was barren;
it was a medium of exchange, nothing more and
nothing less, and it should certainly not be used to
earn more of it. The money trader was therefore the
lowest in rank.

If you connect these negative real interest rates to
the moral issue, is the charging of negative interest
morally justifiable? The creators of the game see
their usury rules taking a sudden twist, producing
a negative return on investment. Is that usury too?
Spring has come and in several gardens plants are
starting to grow – some will outgrow their smaller
trimmed neighbors. And yet it remains an interesting
question as to when we will see a new season on the
interest rate market.
Sander van Tol
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Argos: new oil for
wheels of treasury

4

In order to be able to integrate a number of
activities and improve efficiency, the oil
company Argos decided to implement a new
treasury management system (TMS).They chose
IT2 and were very satisfied with the result.
This best-practice implementation provides an
excellent example for other corporates, showing
how such a project should be tackled.

In 2011, the North Sea Group joined forces with
Argos Oil. Since then, the logo is displayed at the
head office in the Rotterdam harbor Waalhaven, as
well as on the signs outside around 70 Dutch petrol
stations and – due to the lubricants sold by the
company – on the shirts of the Argos Shimano team
during the Tour de France races in 2012 and 2013.
In the Western European downstream oil market,
Argos is now the largest independent player (since
it is not stock-market listed or state affiliated).

More rigid
Argos is a young oil company that combines the
storage and distribution of oil with the international
trade in, and sale of, mineral oils and biofuels.
The roots of the company go back to 1918, when
Ad van der Sluijs opened a bicycle shop in Geertruidenberg and decided to sell petrol there, too.
This turned out to be a good business move, because the Van der Sluijs Group went on to become a big
player in the areas of sales, storage and transport
of mineral oils in the nineties. In 2009, the group
merged with FNR+, which, with its companies Frisol,
North Sea Petroleum and Reinplus Vanwoerden,
is a market leader in bunkering and trading.
Hence the North Sea Group came into existence.

In 2015, Argos has more than 500 employees, with
branches in several different European countries as
well as offices in Brazil, Hong Kong and Singapore.
The turnover of the company lies between EUR 14
billion and 16 billion per year. “Around the time of
the merger between FNR+ and the Van der Sluijs
Group, from which the North Sea Group was born,
I started working here”, says Jan Tijmen Donkelaar,
Argos’s manager of finance projects. “The market
and the company have been constantly moving since
then. New business was created by the merger and
the internal structure also changed. In the treasury
department you need to keep up with all those developments, which entails a great deal of adjustment

Jan Tijmen Donkelaar
(right) and Bart
Timmerman

and steering. That requires flexibility in the set-up
of your system.”
A treasury department was built up in the North
Sea Group, whereby two activities needed to be
integrated: the trade activities and the bunker
activities, where all the LCs (letters of credit: the
guarantees for oil products) were settled.
That integration of the two activities gave rise to a
department with a front office, a middle office and
a back office. Donkelaar was given the task of
supervising that process. “That concerned the
middle office, involving setting up the processes,
and I started there by implementing an online
trading platform (FXall) for currency transactions.”

“IT2 placed focus on the support of bestpractice processes during the implementation”
For the selection of a new TMS, Argos asked Zanders
to advise during the request for proposal (RFP).
Donkelaar notes: “The shortlist put forward by
Zanders included IT2, Bellin and SunGard. SunGard
offered greater flexibility in the connection with
third-party systems, while IT2 placed greater focus
on the support of best-practice processes during the
implementation. The latter was a better fit with our
needs and so finally we selected IT2.”

Near real-time

The Argos
head office in
the Rotterdam
harbour.

One important reason for choosing IT2 was that it is
‘near real-time’. Donkelaar explains: “The FX deals,
for example, are fed into our system every five minutes. That isn’t live, of course, but it’s certainly fast
enough for Argos.” Bart Timmerman, consultant at
Zanders, adds: “Where banks require genuine realtime data, near real-time is fast enough for corporate
treasuries. There are multiple currency dealers at
banks, and every deal needs to be directly visible to
the other traders.”
At Argos, all the commodity traders are connected to
FXall, an electronic trading platform for currency and
money market instruments. Donkelaar says: “When
our oil traders do a deal that requires FX risk cover,
they put the deal into FXall. The transaction is then
sent from there to treasury, which subsequently
makes a transaction with a bank. The currency risk
arising from oil trades is therefore covered by the
traders themselves. In addition, treasury looks at the
overall position on a daily basis, and the risk arising
thereby is also covered. Cash optimization – if, for
example, a swap needs to be made overnight –
is carried out by treasury itself.”

Phased approach
Argos decided to take on the project leadership
itself on the implementation of IT2. Zanders was
asked to assist Argos with the implementation of the
best-practice processes. The optimal set-up of the
treasury processes in IT2 from a software point of
view, while keeping in mind the demands from the
business, is determined and fixed in the blueprinting
phase – the first phase following the purchase and
technical installation of the system.
The oil company chose to implement a phased
approach. Donkelaar says: “We started with the
basics: the things we needed for our daily position
management and for our LCs and guarantee summaries. This meant, for example, that we recorded
all the FX deals and all the money market transactions with banks in IT2. We also wanted to build up
all the historical data into the system from January 1,
2013, such as all the FX data, all the LCs and all the
guarantees. From that point we could then continue
to build further on the payment process and set up
the accounting module, which links bookkeeping to
the system. In addition, the introduction of a clear,
logical division of functions and data integrity was
high on the agenda.”
It is an approach that is typical for this type of
project, says Timmerman: “Certainly in situations
where speed is needed and capacity is limited.
There wasn’t a capacity problem at Argos, but
treasury relied on Excel. The first thing you need to
make sure of is that the basic functionality works
quickly, so that the deals and cash management
can be carried out well. You can then roll out
the flow of payments, followed by coupling
that to accounting.”
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Intercompany efficiency
In this way, IT2 functions as a symbolic umbrella
under which increasing numbers of functionalities
can be introduced by making connections within the
organization. Timmerman continues: “For the benefit
of the set-up of your accounting module, you need
to keep in mind that the codes you use within the
organization – for example in the ERP system – can
also be found in IT2. This means that during the first
phase of such a project, you need to make choices
concerning the set-up, which prove to be important
at a later stage.” Treasury often has specific
accounts, such as in-house bank accounts, and for
specific products, such as interest-rate derivatives
and LCs. All transactions in that area must be recorded in the general ledger and, with the accounting
module, IT2 offers a means for generating the
necessary journal entries in the system and exporting these to a general ledger such as Navision.
“In addition, the system can also be used as a subledger”, says Timmerman. “This means having your
own general ledger system that, instead of journal
lines, exports balance sheet items to the bookkeeping program – which can make it even easier for
the accounting department.”
6

“We now have our own user’s guide, in which
every type of transaction is described”

Jan Tijmen Donkelaar
and Bart Timmerman

Internal settlements can be made via an in-house
banking structure, meaning that the cash management is far more efficient and savings are made on
transaction costs. “The annual turnover of Argos is
between 14 and 16 billion euros”, says Donkelaar.
“There are around 3 billion euros of intercompany
settlements. An internal structure has therefore
been set up for this, and that is also picked up by
the accounting module. Instructions are processed
automatically; the straight-through processing (STP)

has been improved enormously, which in turn leads
to greater efficiency.”

Best practice
Argos’s treasury needed to change over from an
Excel-based environment to a new treasury system.
Within treasury there was already a lot of in-depth
knowledge to set up treasury processes. However,
there was also a lack of experience with system
implementations. Donkelaar says: “IT2 was able to
provide good support on a technical level, but we
needed more substantive advice for translating the
business processes and the reports. We therefore
asked Zanders to help with the connection to the
business, on the basis of best-practice principles.
Once the blueprint had been set out and approved,
we organized a number of work sessions for each
different part under the supervision of Bart Timmerman, whereby firstly the system was set up and then
an extensive users’ acceptance test was carried out.”
Once this cycle had been completed, the system
went live. “But even after the system had gone live,
Zanders provided us with coaching in that area on a
number of occasions, and we also received additional advice from IT2. This is a good example for other
corporates as to how this should be approached.”
The same approach was also applied with setting
up the accounting module. Donkelaar says that the
knowledge that was gained was subsequently documented. “We had three people who were directly
involved with the implementation of the accounting
module. This meant that all the accounting templates were tested extensively and we now have our
own user’s guide of 175 pages, in which every type
of transaction is described. This means that when
new members of staff come to work for us, they can
be trained more quickly and will therefore be able to
use the module sooner.” According to Timmerman,
that documented knowledge is one of the success
factors of the project. “Argos also knew very clearly
what it wanted. We were therefore able to carry out
the set-up to a greater extent from the point of view
of best practice. Still, the availability of people
within the treasury organization can make or break
a project such as this. Only the people who work at
the corporate have the relevant specific knowledge.
That is why the transfer of knowledge is so important; when a problem arises, you need to be able
to solve that internally.”

More than expected
The efficiency achieved with the new system also
implies a correlation between the purchase of IT2

An oil terminal
in Rotterdam.

and the number of staff in the treasury department.
“No, that isn’t an immediate result”, says Donkelaar.
“We wanted to achieve better capital management
for treasury, meaning that we can look more strategically at the way in which money is handled; for
example, the choice between paying in advance or

“The focus shifts, as it were, from gathering
data to analyzing data”
giving guarantees in the form of LCs. And that also
applies to financing arrangements: how do you deal
with your working capital, and via which flows do
Phased approach
of the IT2
implementation

Timmerman nods in agreement: “I often notice that
many treasurers don’t immediately realize the full
potential of a TMS. The implementation of a TMS
usually leads to a high level of STP, which makes
processes quicker, more efficient and less subject to
mistakes. The TMS offers the possibility of building
more checks into the treasury processes, as well
as regularly and simply being able to report on key
performance indicators (KPIs). The focus shifts, as
it were, from gathering data to analyzing data, not
least of all, due to the time saved by the TMS.
This leads to the creation of other possibilities for
optimizing your working capital management. And
that is an important advantage for every corporate.”

Phase Description

Functionality

1A

• Cash management (cash pool structure, limit
management, MT940/2 upload and reconciliation)

Basic functionality

Duration

• Deal management (FX, IRS, L/C)
• Reporting (bank and other)
• In-house bank
1B

Treasury payments • Treasury payments

2

Accounting

3 mo.
6 mo.

• Cash accounting
• Uploading journal items to Navision Dynamics

you allow that to work? We previously did that far
more on an ad hoc basis, but now with IT2 we have
a much better view of that. This has meant that
we’ve been able to greatly reduce the number of
bank accounts. These are things that you may not
immediately have in mind with a new system, but
which that new system actually makes possible.”

3 mo.

Would you like to know more
about the TMS solutions of IT2?
Then please contact
Bart Timmerman on
b.timmerman@zanders.eu
or +31 35 692 89 89.
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Vision

The Matching Adjustment
versus the Volatility
Adjustment
8

On April 30th 2014, the European Insurance and Occupational Pensions Authority
(EIOPA) published the technical speciﬁcations for the preparatory phase towards
Solvency II. The technical speciﬁcations on the long-term guarantee package offer
the insurers basically two options to mitigate ‘artiﬁcial’ ﬂuctuations in their own
funds, the Volatility Adjustment and the Matching Adjustment. What is their impact
and what are the main differences between these two measures?
Solvency II aims to unify the EU insurance market
and will come into effect on January 1st 2016.
The technical specifications published by EIOPA
will be used for interim reporting during 2015.
Although the specifications are not yet finalized,
it is unlikely that they will change extensively.
The technical specifications consist of two parts;
part one focuses on the valuation and calculation of
the capital requirements and part two focuses on
the long-term guarantee (LTG) package.
The LTG package was agreed upon in November
2013 and has been one of the key areas of debate
in the Solvency II legislation.

Artificial volatility
The LTG package consists of regulatory measures
to ensure that short-term market movements are
appropriately treated with regards to the long-term

nature of the insurance business. It aims to prevent
‘artificial’ volatility in the ‘own funds’ of insurers,
while still reflecting the market consistent approach
of Solvency II. When insurance companies invest
long-term in fixed income markets, they are exposed
to credit spread fluctuations not related to an
increased probability of default of the counterparty.
These fluctuations impact the market value of the
assets and own funds, but not the return of the
investments itself as they are held to maturity.
The LTG package consists of three options for
insurers to deal with this so-called ‘artificial’
volatility: the Volatility Adjustment, the Matching
Adjustment and transitional measures.
The transitional measures allow insurers to move
smoothly from Solvency I to Solvency II and apply
to the risk-free curve and technical provisions.
However, the most interesting measures are the

UFR
VA
MA

Figure 1

Volatility Adjustment and the Matching Adjustment.
The impact of both measures is difficult to assess
and it is a strategic choice which measure should
be applied. Both try to prevent fluctuations in
the own funds due to artificial volatility, yet their
requirements and use are rather different. To find
out more about these differences, we immersed
ourselves into the impact of the Volatility
Adjustment and the Matching Adjustment.

The Volatility Adjustment
The Volatility Adjustment (VA) is a constant addition
to the risk-free curve, which used to calculate
the Ultimate Forward Rate (UFR). It is designed
to protect insurers with long-term liabilities from
the impact of volatility on the insurers’ solvency
position. The VA is based on a risk-corrected spread
on the assets in a reference portfolio. It is defined
as the spread between the interest rate of the assets
in the reference portfolio and the corresponding
risk-free rate, minus the fundamental spread
(which represents default or downgrade risk).
The VA is provided and updated by EIOPA and
can differ for each major currency and country.
The VA is added to the liquid part of the risk-free
zero-coupon rates, i.e. until the so-called Last Liquid
Point (LLP). After the LLP, the curve converges to
the UFR. The resulting rates are used to produce
the relevant risk-free curve.

insurance obligations with an assigned portfolio of
assets that covers the best estimate of the liabilities.
The mismatch between the cash flows of the assets
and the cash flows of the liabilities must not be a
material risk in relation to the risks inherent to the
insurance business. These portfolios need to be
identified, organized and managed separately from
other activities of the insurers. Furthermore, the
assigned portfolio of assets cannot be used to cover
losses arising from other activities of the insurers.
The more of these portfolios are created for an
insurance company, the less diversification
benefits are possible. Therefore, the MA does
not necessarily lead to an overall benefit.

Differences between VA and MA
The main difference between the VA and the MA
is that the VA is provided by EIOPA and based
on a reference portfolio, while the MA is based
on a portfolio of the insurance company.
Other differences include:
• The VA is applied until the LLP, after which the
curve converges to the UFR, while the MA is a
parallel shift of the whole risk-free curve;
• The MA can only be applied to specifically
identified portfolios;
• The VA can be used together with the transitional
measures in the preparatory phase, the MA cannot;
• The MA has to be taken into account for the
calculation of the Solvency Capital Requirement
(SCR) for spread risk. The VA does not respond to
SCR shocks for spread risks.
The impact of the VA and MA is twofold. Both
adjustments have a direct impact on the available
capital and next to this, the MA impacts the SCR. As
a result, the level of free capital is affected as well.
While the exact impact of the adjustments depends
on firm-specific aspects (e.g. cash flows, the asset
mix), an indication of the effects on available capital
as well as the SCR is given in Figure 2. Please note
that this is an example in which all numbers are
fictitious and used merely for illustrative purposes.

The Matching Adjustment

Impact on available capital

The Matching Adjustment (MA) is a parallel shift
applied to the entire basic risk-free term structure
and serves the same purpose as the VA. The MA is
calculated based on the match between the insurers’
assets and the liabilities. The MA is corrected for the
fundamental spread. Note that, although the MA
is usually higher than the VA, the MA can possibly
become negative.
The MA can only be applied to a portfolio of life

Both the VA and the MA are an addition to the curve
used to discount the liabilities, and will therefore
lead to an increase in the available capital.
The left chart in Figure 2 shows the Base scenario,
without adjustment to the risk-free curve.
Implementing the VA reduces the market value
of the liabilities, but has no effect on the assets.
As a result, the available capital increases, which can
be seen in the middle chart.
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A similar but larger effect can be seen in the right
chart, which displays the outcome of the MA. The
larger effect on the available capital after the MA
compared to the VA is due to two components.
1) The MA is usually higher than the VA, and
2) the MA is applied to the whole curve.

Impact on the SCR
The calculation of the total SCR, using the Standard
Formula, depends on several marginal SCRs.
Figure 2: Graphical representations of balance sheets.
The blue box represents the assets, the red box the liabilities,
and the green box the available capital.

Base

These marginal SCRs all represent a change in an
associated risk factor (e.g. spread shocks, curve
shifts), and can be seen as the decrease in available
capital after an adverse scenario occurs.
The risk factors can have an impact on assets,
liabilities and available capital, and therefore on
the required capital.
Take for example the marginal SCR for spread risk.
A spread shock will have a direct, and equal,
negative impact on the assets for each scenario.
However, since a change in the assets has an impact
on the level of the MA, the liabilities are impacted
too when the MA is applied. The two left charts
in Figure 3 show the results of an increase in the
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Figure 3: Graphical representation of balance sheets after a
positive spread shock. The lined boxes represent a decrease of the
corresponding balance sheet item. Note that, in the MA case, the

Liabilities

Assets

Liabilities

This figure shows that the highest level of free
capital is obtained for the MA, followed by the
VA and the Base case respectively.

liabilities decrease (striped red box) due to an increase of the MA.

Conclusion
spread, where, by applying the spread shock, the
available capital decreases by the same amount
(denoted by the striped boxes). Hence, the marginal
SCR for the spread shock will be equal for the Base
case and the VA case. The right chart displays an
equal effect on the assets. However, the decrease
of the assets results in an increase of the MA.
Therefore, the liabilities decrease in value too.
Consequently, the available capital is reduced to
a lesser extent compared to the Base or VA case.
The marginal SCR example for a spread shock clearly
shows the difference in impact on the marginal
SCR between the MA on the one hand, and the VA
and Base case on the other hand. When looking at
marginal SCRs driven by other risk factors, a similar
effect will occur. Note that the total SCR is based on
the marginal SCRs, including diversification effects.
Therefore, the impact on the total SCR differs from
the sum of the impacts on the marginal SCRs.

Our example shows that both the VA and the MA
have a positive effect on the available capital.
Apart from its restrictions and difficulties of the
implementation, the MA leads to the greatest
benefits in terms of available and free capital.
In addition, applying the MA could lead to a
reduction of the SCR. However, the specific
portfolio requirements, practical difficulties,
lower diversification effects and the possibility of
having a negative MA, could offset these benefits.
Besides this, the MA cannot be used in combination
with the transitional measures. In order to assess
the impact of both measures on the regulatory
solvency position for an insurance company, an
in-depth investigation is required where all firm
specific characteristics are taken into account.

Impact on free capital
The impact on the level of free capital also becomes
clear in Figure 3. Note that the level of free capital
is calculated as available capital minus required
capital. It follows directly that the application of
either the VA or the MA will result in a higher level
of free capital compared to the Base case.
Both adjustments initially result in a higher level of
available capital. In addition, the MA may lead to
a decrease in the SCR which has an extra positive
impact on the free capital. The level of free capital is
represented by the solid green boxes in Figure 3.

For more information on the
long-term guarantee package,
please contact
Steffen Pang
(s.pang@zanders.eu)

or
Roel Damen
(r.damen@zanders.eu)
on +31 35 692 89 89.
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Column

Everything of value
is calculable

Jan Meulenbelt

“Everything of value is vulnerable.” Lucebert wrote
this line in a poem in 1974, and it can still be seen
in neon letters on the front of a building in Rotterdam today. Value as a symbol of life’s vulnerability. In the financial markets it is less prosaic; the
‘exact’ value of shares and instruments is crucial.

12

With shares listed on the stock exchange,
defining their value is relatively simple, as long
as the price is a result of supply and demand.
Fixing the value of unlisted financial instruments,
and/or off-balance sheet agreements between
different parties, often seems more difficult.
Correct valuation is really crucial for adequate
balance sheet management. Accountants have
therefore set out a number of directives in the
International Financial Reporting Standards (IFRS)
to determine a correct valuation. For example, on
the basis of mark-to-market comparisons with
similar instruments. If that doesn’t work, then a
mark-to-model approach offers a solution.
In the news recently, it was reported that a number
of Dutch pension funds are again going to offer
mortgages. Investing in mortgages is quite attractive now that the return on lending on bonds has
hit an all-time low. These pension funds provide
mortgages via a mortgage fund which takes over
a part of the business from a market player.
Before a fund manager is able to offer this, a whole
range of things have to be set up. Such as working
out the legal and fiscal framework, but also an impartial validation of the initial model to determine
the value of the mortgage portfolio. As soon as
they are invested, the mortgages are then valued
periodically (on the mark-to-model basis).
Independent valuation of financial instruments is
increasingly required by the financial regulation
frameworks, Markets in Financial Instruments
Directive (MiFID) and the IFRS. Our valuation desk,
a fully independent market operator, carries out

model validation and instrument valuation for
authorities, companies and investment managers.
Valuation can be done on a daily basis, but usually
it’s monthly, annually or once only.
For example, for investment funds, periodic
valuation is necessary. These include mostly
interest rate and currency swaps, but also all
sorts of exotic options or embedded derivatives.
An interesting example of a one-off requirement
for valuation concerns a businessman who had an
issue with the tax inspector about the value of an
out-performance right to sold development land.
If the value of the land rose above x% of the purchase price, then this entrepreneur was entitled
to a percentage of the extra value. The value of
this call option has direct tax consequences.
Our task was to calculate an adequate and
independent valuation of this option right for him.
A solid foundation for the valuation assessment
was of vital importance as it had to stand up in
court in the event of fiscal arbitration.
The valuation desk differs from other pure
application information suppliers in its valuation
of financial instruments by price-change analysis
and instant services on technique and input.
By determining which parameters bring about a
change in value, the manager and controllers pick
up important signals whereby the overall picture,
insight and therefore more clarity are obtained.
“Everything of value
is calculable”: on the
valuation desk, that’s
what we know.

j.meulenbelt@zanders.eu

Processes

A guide to a successful
Bank RFP Process
13

With regulatory projects such as SEPA or EMIR now mostly completed or in
hand, many corporate treasurers are again turning their attention to projects
that drive simpliﬁcation and rationalization in terms of processes, systems
and banking relationships. These can all necessitate a request for proposal
(RFP) and this article focuses on the RFP process for selecting a bank.

Zanders has supported many global and multinational clients with RFP projects, using a structured
methodology that eliminates much of the pain
often associated with such processes.
To ensure a successful outcome for an RFP,
there are several critical phases:

1. Understand why you are issuing the RFP
There are many triggers. It could be
dissatisfaction with current providers. More
commonly, we see RFPs issued as a result of
a strategic shift in treasury or some form of
restructuring. M&A is a big driver: acquisitions,
spin-offs, a new legal structure – all can result in
new entrants to the bank group who are keen to
participate in the cash management wallet.

2. Identify the scope
This sounds obvious, but understanding the
scope – what to include in the RFP and what to
leave out – only comes with a clear vision and
list of objectives. If you are a company focused
on establishing a centralized payments factory,
for example, you could leave out countries or
affiliates that are essentially sales markets.

3. Who are the other stakeholders
outside treasury?
In a perfect world, the treasurer and his team
would own the vision, draw up the road map and
execute the plan. The reality is rather different.
There are bound to be multiple stakeholders
whose requirements need to be considered.

Follow-up &
Scoring Model

RFP

Evaluation
& Analysis

• Set-up draft
RFP

• Elapsed time from
bank response time

• Apply scoring
model

• Discuss and
validate RFP in
workshop
session(s)

• Follow-up Q&A
document on bank
queries & response

• Discuss RFP
responses and
scoring in RFP
evaluation
worksshop(s)

• Complete and
issue RFP to
long-listed
bank with NDA
Step 1

Figure 1:
Best-in-class
RFP Process
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• Sep-up scoring model
for RFP responses
• Reference questionnaire template
(visits/calls)
Step 2

• Approve shortlist
and communicate
next staps
Step 3

Compliance with internal policies will be an issue.
For example:
• Technology and IT – alignment with the
company’s technology strategy
• Compliance, tax and legal – understanding the
regulatory environment in the various markets
for the proposed solution design.
• Bank relationships – commercial implications
associated with rationalizing cash management
activity.
• Human resources – resource implications of
centralization and efficiency initiatives such as
shared service centers.
• The business/affiliates – engage stakeholders
early in the process.
When critical players aren’t consulted or included
in the core team and they feel disenfranchised,
the entire project could grind to a halt.

Figure 2:
Typical RFP
process timelines

4. Decide how you are going to approach
the project
Consider circulating a detailed questionnaire
requesting information from business/affiliates

Bank
Meetings

Selection &
Negotiation

• Organise
‘Beauty Contest’
of short-listed
banks

• Price and legal
negotiations

• Debriefing
sessions and
scoring
adjustment

• Executive
summary and
high-level
implementation
plan

• Decision on
chosen bank(s)

• Recommendation
workshop(s)

Step 4

Step 5

about the current banks; instrument types and
volumes, current payment processes and costs.
From the business and treasury data collected,
the ‘current situation’ can be documented. Once
completed, the new solution design is developed,
driven by a series of workshops involving critical
stakeholders. Ask an independent expert, such as
Zanders, to facilitate the workshops to ensure a
thorough examination of all the options and that
the results are properly documented. Then build
the business case and the roadmap.
The business case articulates the value of the
project, estimating quantitative/qualitative
benefits and project costs. The roadmap sets out
the timelines and resources needed across what
are likely to be multiple sub-projects.
In Figure 1, we set out the various steps to be
followed for the RFP itself. Always include a detailed
questionnaire. This will enable objective scoring
and highlight the points of differentiation
between respondents.

Requirement
Analysis
RFL process
Issue RFP
Requirement
Evaluate RFP
Analysis

Bank
Meetings

Selection &
Negotiation
Roll-out

3 weeks

1o weeks

4 weeks

2 weeks

3 weeks

4 weeks

52 weeks

Scoring models are a regular feature of RFPs.
They provide an objective basis for inviting
shortlisted banks to the next round. Zanders
uses a Six Sigma scoring methodology.

Finally, the timelines associated with such an
RFP project should not be underestimated.
While it will be determined by the scope of
the project, Figure 2 shows some approximate
guidelines for the time required for each step and
the commitment expected from the project team –
which comes, of course, on top of the day job.

The result is a weighted score for each bank,
for each section of the RFP and an overall
weighted score per bank to identify those
that go through to the next round.

Why it’s worth it

Shortlisted banks are then invited to present their
solution and capabilities. This is to ensure the
required solution is fully understood by the bank and
they can deliver and implement it with minimal risk.

The objective of any RFP should be to ensure
that the right banking partner is selected through
a fair process. However, both regulation and fewer
players mean that differentiating factors between
proposals can be harder to identify.

The final selection and negotiation phase will
analyze the pricing offered in detail. This is not
a single transaction negotiation, but a long-term
partnership. Only once a bank is confirmed as a
true contender, following meetings, site visits and
reference calls, is a detailed scrutiny of pricing
worthwhile. We recommend focusing pricing
negotiations on the individual points with material
impact rather than on obtaining the lowest price
for every line item.

Corporate governance, counterparty exposure
and compliance are all under the microscope too,
so a methodical, structured and objective approach
is vital. Only then can you ensure the new partner
delivers the benefits you require efficiently and
with reduced risk.

Would you like to know more
about the Bank RFP process?
Please contact Hugh Davies:
h.davies@zanders.eu
or +44 20 7730 2510.
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Trend

The six treasury priorities
Based on our ongoing discussions with corporate clients
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It is common practice for major banks, system vendors and consultants to start the
new year with a communiqué describing the most recent trends and innovations in
the treasury arena. Zanders observes that the treasurer’s agenda for this year is
determined by a mix of burning issues, continuing compliance matters as well as
ongoing projects which can be considered part of longer-term trends. Each of these
topics has their own level of priority, depending on the company-speciﬁc situation.
Based on our ongoing discussions with corporate
clients, Zanders has compiled a list of six priorities
for corporate treasury for the year ahead.
They are as follow:
• Moving towards integrated financial risk
management
• Unlocking and communicating treasury value
• Keeping up with ongoing stricter regulations
• Managing increasing treasury impact of emerging
markets
• Closer integration between treasury and the
business
• Further centralization, standardization and
automation

Integrated financial risk management to battle
financial market turmoil
The hottest topic we currently observe at corporate
multinational companies is Financial Risk
Management (FRM). Macroeconomic conditions
(e.g. low economic growth and potential impact of
deflation), continuing financial market turmoil and
more recent market events (e.g. the plunge of oil
prices, CHF appreciation or the ECB’s QE program)
naturally trigger questions and opinions about the
company’s FRM policies and procedures.
Many of our clients recently reviewed and assessed
their FRM frameworks. Central to such evaluations
is the clarification of the link between FRM and
corporate objectives, predominantly shareholder
value creation. Subsequently, in transforming
their FRM methodology, our clients have advanced
from a silo-based approach to a more strategic,

proactive and integrated (financial) risk
management approach.
The incorporation of the various relevant market
risks (e.g. FX, interest and commodity risk) as
well as the link to liquidity risk and the company’s
credit profile, are all key factors in an integrated
FRM approach. In addition, we observe a strong
development to a more quantitative approach to
measure the potential impact of financial risks
on key financial parameters, such as earnings,
net income and financial covenants, via ‘at-risk’
quantification measures (e.g. earnings–at-risk).

Performance & control frameworks to measure
Treasury Value Added (TVA)
By asking how treasury value can be unlocked, we
assume that treasury value currently is (partially)
locked, not visible and not effectively communicated.
Many would agree it is as difficult to perform well as
it is to successfully communicate this performance to
senior management. This situation can be improved
by implementing a treasury performance and
control framework with the objective of measuring
and managing the performance of treasury in a
structured approach.

We deﬁnitely expect companies to start
preparing for the implementation of IFRS 9
Why is it important to measure treasury
performance? Many corporate treasurers may
be disappointed that the primary reason is not
to enable the computation of his or her bonus.
Appraising the treasurer is usually last in the list
of reasons. The primary reason is to control
treasury. A treasury performance and control
framework is an important aspect of the overall
control environment of a company.
Another equally important reason is that senior
management – and for treasury this usually means
the CFO and the board – should not only approve
treasury policy but should also monitor the
effectiveness of that policy. Measuring performance
and control through a treasury dashboard with key
performance indicators (KPIs), key risk indicators

(KRIs) and key value indicators (KVIs), will inevitably
support this process of feedback. It is important to
use this insight in treasury performance and control
to communicate the added value of treasury.

More regulation but less direct impact on
treasury
From a regulatory point of view, we expect that the
pressure on corporates will be less severe in 2015
compared to previous years. The continuing impact
is likely to be felt by financial institutions, however,
with more regulation aimed at increasing banking
stability and system transparency.
To the extent that they have not done so yet, we
definitely expect companies to start preparing for
the implementation of IFRS 9. With the central
theme being the emphasis on the required link
between hedge accounting and FRM, Zanders
sees the introduction of this new standard as an
excellent opportunity for corporates to revisit
their FRM strategy and objectives.
Opportunities exist for both corporates that already
apply hedge accounting under IAS 39 and those
that do not yet apply hedge accounting.
With the increased flexibility on qualifying hedged
items and hedging instruments, many companies will
be better able to reflect economic risk management
objectives in their hedge accounting.
IFRS 9 will come into effect on 1 January 2018 but
can already be applied before this date.

Emerging markets require more treasury
attention
Zanders observes an increasing involvement of
the corporate treasurer in dealing with emerging
markets (EM). The opportunities of EMs have
drawn the attention of corporates in search for
high revenue growth potential. In the midst of
the financial crisis, EMs offered compelling
long-term return potential.
However, companies are now increasingly faced with
a very volatile financial market environment (e.g.
FX volatility) and a world of regulatory complexities
and restrictions hampering the optimization from a
risk and treasury perspective. In fact, the fortunes
of many EMs have taken a turn for the worse.
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In order to ensure that at least part of the EM
return potential is fulfilled, we see an increasing
involvement of the treasury department.

Companies are now increasingly
faced with a very volatile
ﬁnancial market environment
Specifically, the corporate treasurer needs to
ensure that treasury and risk policies are finetuned to fit the EM market environments and will
seek a clear line of sight to understand financial
risk exposures and cash positions.

Closer integration between treasury and the
business
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Integration between treasury and the wider
business is a prerequisite for an effective and
efficient treasury organization. The remit of the
treasury function has changed in recent years so
that treasury is now expected to add value as a
much more proactive advisor to the company,
leveraging their expertise in areas such as financial
supply chain management (FSCM) and funding.

With the advance of global supply chains,
competition between corporates becomes more a
case of supply chain versus supply chain, rather
than company versus company. Increasingly,
companies need to leverage their financial
strength in order to actively manage working
capital throughout the supply chain, increase the
resilience of the financial supply chain and focus on
end-to-end process optimization to lower costs.
To date, corporates have benefited largely from
optimizing the physical flows along their supply
chains. However, there is still a long way to go
towards real integration of the three parallel flows
which form a supply chain (i.e. flow of goods, flow
of data and flow of cash).
The optimization of FSCM is being driven by
the triangle of three interlinked factors, namely
finance, risk, and efficiency. With FSCM, a company
is able to optimize working capital while at the
same time increasing supply chain resilience and
the corporate treasurer is well positioned to take
a leading role. However, in order to influence
and drive real business impact, internal business
partners must view treasury as a trusted advisor
and strategic enabler.

Centralization, standardization and automation
towards a transaction Hub
Centralization, standardization and automation
will continue to drive transformation of treasury
organizations, with (large) transformation projects
focusing on achieving operational excellence in
the area of core treasury processes (e.g. cash and
financial risk management), transactional treasury
processes (e.g. in-house banking and payments),
the banking landscape and treasury systems.

More advanced companies are moving
towards so-called transaction hubs
In terms of ‘next practices’ in this context, we
observe that more advanced companies are moving
towards so-called transaction hubs, centralizing and
monitoring all relevant treasury transactional data.
The opportunity is to use insight from this data to
optimize procure-to-pay and order-to-cash processes
with the objective of improving FSCM.
For example, supply chain finance, factoring or
dynamic discounting solutions can all be integrated
efficiently in such a centralized structure. Other
benefits of a transaction hub include the ability
to generate data analytics to improve cash flow
forecasting (including financial risk exposures).
Centralization and automation have enabled a

corporate treasurer to expand his or her role as a
strategic business partner. Enhanced visibility of
data, better analysis and management reporting
capabilities are paramount in this context.
One sometimes reads that current macroeconomic
conditions and pressing issues keep corporate
treasurers awake at night. At Zanders we believe
that while a healthy work-life balance in the treasury
department is important, knowledge and expertise
are the prerequisites for strong treasury performance
and long-term success. Teaming up with right
consulting partner gives you the peace of mind (for
sound sleep) that your objectives will be realized.
Zanders’ in-depth, broad-based experience and
commitment can support you with the successful
implementation of your treasury, risk or finance
transformation project, in 2015 and beyond.

For more information on
treasury’s priorities and
trends for the year ahead,
please contact
Laurens Tijdhof
(l.tijdhof@zanders.eu)
or
Job Wolters
(j.wolters@zanders.eu)
on +31 35 692 89 89.
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Research

Interest rate
risk in the
banking book
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Where do Dutch banks stand with respect to the modeling of
interest rate risk in the banking book (IRRBB)? What are the biggest
challenges? What are the current best market practices?
And how do they view the developments in these? Zanders dedicated
a market research survey into the subject and has put together the
most important results.

In setting up the Task Force on Interest Rate Risk
(TFIR) at the end of 2013, the Basel Committee reopened the discussion about the handling of the
IRRBB. In setting up the Basel II Accord, the assumed
heterogeneity of banks on this point has meant that
this risk falls under the second Basel pillar. This has
resulted in banks having a great deal of freedom
in modeling the IRRBB. Within Europe there are
consequently large differences in the attention paid
to, and the tackling of, interest rate risk. The TFIR
has been given the assignment to bring this more
into line.
Fourteen banks took part in the market research
survey conducted by Zanders, of which five have a
balance total of more than EUR 100 billion. Because
the discussion about IRRBB is principally aimed at
the calculation methods and the associated capital
allocation, the research also focused on this.

NPV at Risk
(other scenarios)
EaR
(other scenarios)
EC Interest risk
Interest margin per
portfolio/product
Projected interest income
per balance sheet item
(various scenarios)
Balance in terms of
value sensitivities
Market value balance
Gap profile with
respect to interest

0%

20%

40%

60%

80%

small to middle-sized banks
large banks

Figure 1: Which benchmarks are reported in the internal
interest rate risk reports?

100%

Earnings versus economic value
7%
7%
7%

Completely disagree
Disagree

57%

22%

Partly agree,
partly disagree
Agree
Completely agree

Figure 2:
Proposition: “An EaR model gives a better approach to the
interest rate risk than an EV model.”

21%

Completely disagree
Disagree

36%

Partly agree,
partly disagree
Agree
Completely agree

43%

Figure 3:
Proposition: “A formalized capital requirement for the
IRRBB should take into account diversification between
credit risks.”

By not including the prepayments
in the economic value of the
equity capital and to assume
terms with respect to interest
as set out in the contract

9%
27%

With a constant prepayment rate

9%

55%

With a prepayment rate that is
dependent on the yield curve and
expected development of that
With a prepayment rate that is
dependent on loan and clientspecific characteristics and depends
on the interest rate structure and
expected development of that

Figure 4: How is the option of prepayment of the mortgage
by the client included?

The choice between measuring the IRRBB on the
basis of an Earnings-at-Risk (EaR) perspective or
an economic value (EV) perspective is an important
theme. The basic policy of the DNB up to now has
been to use both methods concurrently. Although
the way is not yet completely clear, it is expected
that the complementary nature between both
perspectives can be seen in the development of a
possible capital benchmark. Figure 1 confirms the
image that both perspectives are already being
charted by the Dutch banks. It is striking that the gap
profile with respect to interest is not included by all
banks in the interest rate risk reports. Furthermore,
it is also relevant to mention that the large banks
do report the interest margins and the projected
interest income, but not in the internal interest
rate risk reports.
It is not entirely surprising that there is no clear
answer as to whether an EaR model gives a better
approach to the interest rate risk, compared to an
EV model. The majority of banks indicated that
they ‘partly agree, partly disagree’.
This seems to suggest that a good alternative here
is to apply both benchmarks to complement each
other. The results of the survey show that almost
80% of the banks do not endorse using a capital
benchmark for interest rate risk that is based solely
on an EaR approach. This is in line with the way in
which the regulator looks at interest rate risk.
Independent of the chosen method, it is important
to determine which interest curve should be applied
to take the cash flows into account, and how to
deal with the credit and other spreads hereby. It is
remarkable that 7% indicate that the economic value
should be based on a risk-free curve without credit
spreads, while 50% of the banks indicate that they
do, in fact, make use of this curve in practice.

Scope of the modeling
The development of an interest rate risk method
demands a large number of considerations.
Which risks should be included and how should they
be modeled? Should account be taken of pipeline
risk or diversification with other risk types?
The diversification with credit risk in particular
demands attention, because this risk is also
concentrated in the banking book and possibly
overlaps with the IRRBB. In the survey, 80% of
the banks indicated that, in a formalized capital
requirement, the diversification between credit
and interest rate risk must be taken into account.

21

The interest curve is
assumed to be the same
as the interest curve of
the assumed report
moment (in other words
the fixed yield curve) for
the future periods.

14%
36%

50%

The interest development
is determined on the basis
of the forward rates.
The interest development
is determined on the basis
of an economic vision of
your establishment.

It is clear that the greatest challenge in the area of
the IRRBB is modeling client behavior. This is also
apparent from the models implemented for including
the prepayment of mortgages in the estimate.
In order to model this option, use can be made of
client-specific characteristics and of the real and
expected developments in the interest structure.
Only 27% of the banks with mortgages on the
balance sheet indicate that they choose this
approach or something similar. The majority
chooses an approach on the basis of a CPR
(Constant Prepayment Rate) in order to
determine the expected future cash flows.

Scenarios
Figure 5:
What are the assumptions concerning the expected interest
development in the case of the going concern scenario?

14%
29%

Completely disagree
Disagree

22
21%

Partly agree,
partly disagree

Once the scope of the interest rate risk method
has been determined, then consideration can be
given to the scenarios with interest rate shocks that
will be used in the calculation of the interest rate
risk. Choices will also need to be made concerning
the development of the interest curve. The yield
curve for future periods can be taken as constant,
determined on the basis of forward rates, or on
the basis of a forecast of an interest vision of the
organization. Although for the interest rate risk
report for DNB the current interest curve should
be used, around 14% indicate that they use their
own interest vision for internal reports.

Agree
Completely agree

36%

Figure 6:
Proposition: “For an adequate management of interest rate
risk, a removal of this risk to the first pillar of the Basel Accord
is necessary.”

7%

7%

More than 80% of the banks indicate that interest
rate risk cannot be envisaged accurately enough by
parallel movements on the interest curve. Besides
a standard parallel shock, additional scenarios are
needed. The European Banking Authority (EBA)
agrees with this, and it encourages regulatory
authorities to use non-parallel scenarios as well as
parallel scenarios. However, this adds an extra level
of complexity. Firstly, because it should be worked
out as to how the shocks are determined and,
secondly, to what extent it is necessary to carry
out a stress test on the example.

Completely disagree

21%
36%

Disagree

Capital allocation

Partly agree,
partly disagree

The level of the capital to be held is also an
important point in relation to interest rate risk.
The discussion about the place of the IRRBB in the
capital framework plays an important role hereby.
After all, more concrete regulations are needed for a
formalized capital requirement within the first pillar
than if the IRRBB is addressed through the second
pillar. Of all the banks that took part in the survey,
only 14% were in agreement with the proposition
that a removal to the first pillar of the Basel Accord

Agree
Completely agree

29%

Figure 7:
Interest rate risk in the banking book is too dependent
on the specific characteristics of institutions to enable a
formalized capital requirement.

is necessary for good interest rate risk management.
On the other hand, only 43% of the banks consider
that a removal to the first pillar is not possible
due to the large differences between institutions.
This is remarkable, since during the composition
of the Basel II Accord the main reason was, after
all, to approach the IRRBB from the second pillar.
In addition, this is also still put forward by the
European Banking Federation as the most important
reason for its position to keep the IRRBB within the
second pillar.
One possible reason why the IRRBB cannot be
removed to the first Basel pillar is the limited
comparability of the interest rate risk with other risk
types in the first pillar. For these risk types, the level
of the capital to be maintained is related to losses,
whether unexpected or not. In the case of an EaR
approach as well as an EV approach, an interest
rate shock does not automatically lead to a loss or a
cost. This makes the comparing and aggregating of
a capital requirement for the IRRBB with other risk
types difficult.

Conclusion
Large differences exist between banks and
regulators on the way in which the IRRBB and its
modeling are viewed. This has been one of the
most important reasons for increasing regulation

in the area of the IRRBB.
The survey shows that there is a large difference
between the banks themselves with regards to how
some of the more complex matters, such as the
modeling of client behavior, are dealt with. More
than 50% of the banks that took part in the survey
indicated that they see this as one of the biggest
challenges regarding interest rate risk management.
However, it is remarkable that the heterogeneity of
the banking sector is not considered to be the most
important reason for rejecting a formalized capital
requirement within the first Basel pillar.

Only some of the results of the
market research survey into
interest rate risk in the banking
book have been addressed in this
article. Are you interested and
would you like to know more?
Then please contact
Erik Vijlbrief
(e.vijlbrief@zanders.eu)
or Jelmer Lichthart
(j.lichthart@zanders.eu)
via +31 35 698 92 92.
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Vision

Savings and Liquidity

Approaches to modeling
liquidity maturity
Savers who place their cash in deposit accounts – and can withdraw the funds
from their account at any time – are thus able to decide the liquidity proﬁle of
this important source of funding for banks. This is a very important consideration
for bank risk managers. In an article about savings in the previous edition of
Zanders Magazine, we showed that banks must include adequate modeling of
the liquidity maturity as part of their integral liquidity management. But how
should this modeling be approached?

Figure 1: Historical series of
(volumes of ) savings and the
outflow of different vintages

Outflow model versus volume model
The liquidity maturity is determined on the basis of a
liquidity cash flow chart; a chart which is determined
by outflow models and volume models. Assuming
a ‘dead portfolio’, outflow models estimate the
liquidity profile of the savings of their current
clients. By only modeling on the basis of outflow
and ignoring inflow, the assessment of volume
development is prudent. The periodic outflow
is estimated with the help of a so-called vintage
analysis. This technique randomly selects a point
in the savings portfolio at a number of different
moments in time. Each group of clients selected
form a vintage, for which a descending series of
(volumes of) savings are determined by measuring
the periodic outflow (see Figure 1).

Savings volume
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Savings are a stable source of funding for banks.
On the one hand, many savers view savings as a
simple and accessible investment instrument while,
on the other hand, it is a safe form of investment
due to the deposit guarantee scheme. However,
risk managers have to take account of a special
characteristic: the saver may at any given moment
withdraw this funding. In other words: it’s the savers
themselves who decide the liquidity profile of the
bank’s funding. As adequate modeling of liquidity
maturity is an essential part of any bank’s integral
liquidity management, we have summarized the
options.

Historical series savings volume

Outflow per vintage

Time

Choice of model
It is important that the model chosen is in line with
the way in which other balance sheet items are
accounted for in liquidity management. For example,
combining the assumption of a dead portfolio for the
liquidity cash flow profile of mortgages with a goingconcern principle for savings will lead to
inconsistencies. Such inconsistencies
could cause an incorrect assessment
to be made of a bank’s liquidity
requirements. In practice, however,
the availability of data largely
determines the choice of model.
Outflow models require significantly
more data. It is self-evident that the
advantage of a detailed dataset is
that it can chart the liquidity profile
more adequately; which in turn means
the bank is better placed to forecast
and control its liquidity position.

Savings volume

Frequently, it is evident that the outflow percentages
decline over the course of time. This time effect is
caused by a relatively high outflow from unstable
clients with volatile savings balances, after which,
a stable core remains. In addition, certain patterns
are sometimes observed in the series of outflows
and these can be included as explanatory variables.
Examples of these include seasonal effects, the
impact of competitors’ savings rates and/or
macro-economic variables.
Under the ‘going concern’ principle, volume models
estimate the development of the entire savings
portfolio. Implicit in this model is that a role is
played by the outflow and inflow of savings from
both existing and new clients. The volume model
simulates large numbers of volume paths,
on the basis of which a worst case (volume
of) savings series is determined
(see Figure 2).
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Worst-case volumescenario

Simulated volume paths

Time

Figure 2: Simulated volume paths and worst-case
(volume of ) savings series

In this context, the confidence level indicates
the degree of prudence in the risk modeling.

Model segmentation
In the modeling of liquidity cash flow profile, the
segmentation of the savings portfolio is important.
The degree of segmentation depends on the
materiality and heterogeneity of the savings.
This is because the attitude to liquidity varies
enormously between different product types and
client groups. Even within client groups, certain
factors may require further segmentation.
For example, the level of savings, due to the
coverage limit of the deposit guarantee scheme.

This is the second article in a series about savings.
A longer version of this article can be found on our
website: zanders.eu/en/publications.
In the next article, we will
investigate the duration of savings
with regard to interest rates.
Would you like to know more
about savings?
If so, please contact
Wouter Dikkers
(w.dikkers@zanders.eu)
or
Floris van Diest
(f.van.diest@zanders.eu)
via +31 35 698 92 92.

Guest column

Energy management
Paul Sonke
The system that controls how we react to stress
is hopelessly out of date. It originated about
200,000 years ago in a time when it was vital
to be able to fight or flee within a split second.
Luckily, in our current social and work environment we are not often exposed to direct threats,
but there is definitely a continuous stream of
irritation and stress factors to contend with.
Everything that happens in your head is more or less
immediately picked up by your body. When you are
very concentrated at work, muscles tense up. When,
for example, someone is doing a sum, the tension in
their neck increases almost exactly in proportion to
the level of difficulty of the sum.
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The central nervous system is the software that runs
the human body. A part of it is influenced by our
consciousness. The other part – the neurovegetative
nervous system – functions on its own and controls
the vital functions, without us having to think about
them. That unconscious, autonomous nervous
system determines how we react to stress and is
divided into two: the sympathetic and parasympathetic nervous systems. The sympathetic system (the
fight and flight system) ensures that the body – if
necessary – is ready for action. The parasympathetic
system controls rest and recovery. Neither system
can ever be active at the same time as the other, and
when we are under stress or tension for too long, the
interaction between the two systems is disrupted.
If irritations and stress factors are present for too
long, our bodies, as well as producing adrenalin and
noradrenalin, make cortisol. This is a stress hormone
that ensures our body is able to go into ‘alert’ mode.
It betrays us by suppressing inflammation and temporarily raising resistance, making people think that
they are ok when they aren’t. When this situation
goes on for too long, the system will eventually
break down completely. Cognitive problems will then
arise – such as sleep disorders, not being able to
concentrate, or hyperactivity – but also injuries and
physical complaints such as back pain and repetitive
strain injury (RSI).

It’s a personal puzzle you have to solve in order to
avoid problems. What works for one person doesn’t
necessarily work for another. Some introverts unwind by withdrawing into themselves, some extroverts relax by going to the pub. Not only work, but
also your private life, requires mental and physical
exertion. The key words for every form of exertion
are interval practice: whatever you do, give it your
all, but intersperse it with other things. Physical
exertion is mental relaxation. But you have to ensure
that extreme physical exertion is built up gradually;
running a marathon is not only a form of relaxation
but also extreme exertion for the body. Walking is
an often undervalued activity and a very good way
of wiping the hard disk and rebooting for the next
mental challenge.
For people with burnout,
it’s important to be able to
talk to other people about
it. It’s not a disgrace that
it’s happened to you; on the
contrary – it’s a sign that
you’ve been working too
hard. Talking about it teaches other people to take a
critical look at themselves.

Paul Sonke is an experimental
psychologist. Zanders advocates
a good life/work balance and
regularly organizes activities
and meetings for the company.
At the end of 2104 it organized
Energy Management workshops which covered
topics such as pressure of work, stress and
avoiding burnout.
These workshops were led by Paul Sonke.
Questions? Visit www.epidaurus.nl
or send a mail to paul@epidaurus.nl

Calendar

Description

Location

Date

Zanders Risk Management Seminar

Amsterdam, NL

9 April

BootCamp Corporate Treasury

Amsterdam, NL

20-22 April

ACT Annual Conference 2015

Manchester, UK

20-22 May

Zanders Annual Treasury Forum Belgium

Steenhuffel, BE

18 juni

International SAP Conference Treasury Management 2015

Vienna, AU

6-8 July

Zanders Annual Treasury Forum London

Londen, UK

10 september

EuroFinance 24th International Cash & Treasury Management Conference 2015 Copenhagen, DK

23-25 September

AFP Annual Conference

Denver, USA

18-20 October

DACT Treasuryfair 2015

Noordwijk, NL

12-13 November

On our website you can find more information on these events: www.zanders.eu

Internship at Zanders: create the future!
Frans Peters began his internship at
Zanders in autumn 2014. His biggest
project was an investigation into a model
offering remarkable benefits in valuing
property portfolios. “I was looking for a
growing organization offering an interesting
and educational experience that would
be relevant to my studies in Business
Economics at the University of Amsterdam.
Through my network I had come to hear of a number
of positive stories about Zanders and was fortunate
to be able to do my internship here.” During this
20-week period, Frans focused mainly on creating a
cash flow model for investors to analyze and value
residential portfolios. “Prior to a valuation being
entered into, a global analysis and valuation takes

place”, Frans advises. “My thesis was about the
standardization of such an analysis and valuation
and how it will lead to a greater efficiency and
effectiveness. At Zanders I developed a standard
model calculating cash flow based on the supplied
data and with the associated appreciation.”
The helpfulness and knowledge of the consultants
were of great value to me. The semi-automated
standard is designed to minimize the hours of input
needed to assess whether the property portfolio is
‘interesting’ enough so that it may result in a quicker
realization.” Frans looks back on his internship as a
very pleasant period. “It was indeed an informative
and interesting time. A perfectly appropriate
statement springs to mind: The best way to predict
the future is to create it!”

BootCamp
This year we launched a new initiative: The Zanders
Academy. The Academy’s first scheduled training
course is BootCamp Training for Corporate Treasury.
The role of corporate treasury is changing.
Financial markets have developed and the treasury
department has evolved from a cost center to
a strategic business partner in the financial
supply chain. This evolving role requires treasury
employees and other financial professionals
involved with treasury activities to have a broad

skill set and knowledge base. Zanders is running a
Corporate Treasury BootCamp specially designed
to boost your knowledge and competencies in the
field of corporate treasury. On this three-day training
course you will gain a broad understanding of the
different treasury expertise areas and hot topics.
This training course will be held on 20-22 April 2015,
in Amsterdam. Please check our website for more
information: zanders.eu/en/events.
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Zanders
Established in 1994, Zanders is recognized as a leader in treasury
management, risk management and corporate finance. From
our offices in the Netherlands, Belgium, the United Kingdom and
Switzerland, a team of over 130 qualified professionals offers global
services to corporates, financial institutions, organizations in the
public sector and NGOs.
Our main strengths are specialization and independence. Being
independent means that we work solely on behalf of, and in the
best interests of, our clients. This avoids any conflict of interests.
Specialization forces us to stay at the forefront of all developments
in our areas of expertise and to remain innovative.

From Idea to Implementation:
• Strategy & Organization
• Processes & Systems
• Modeling & Valuation
• Structuring & Arranging
Our Areas of Expertise:
• Treasury Management
• Corporate Finance
• Risk Management
Our Services:
• Advisory Services
• Interim Services
• Outsourcing Services
• Transaction Services
Client Areas:
• Corporates
• Financial Institutions
• Public Sector

www.zanders.eu

Zanders Netherlands
Brinklaan 134
1404 GV Bussum
+31 35 692 89 89

Zanders Belgium
Place de l’Albertine 2, B6
1000 Brussel
+32 2 213 84 00

Zanders UK
26 Grosvenor Gardens
London, SW1W 0GT
+44 20 7730 2510

Zanders Switzerland
Gessnerallee 36
8001 Zürich
+41 44 577 70 10

Postal adress
P.O. Box 221
1400 AE Bussum
The Netherlands

